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​
Welcome to Green Building Matters, the original and most popular podcast 

focused on the green building movement. Your host is Charlie Cicchetti, one 

of the most credentialed experts in the green building industry and one of 

the few to be honored as a lead fellow. Each week, Charlie welcomes a green 

building professional from around the globe to share their war stories, 

career advice, and unique insight into how sustainability is shaping the 

built environment. So settle in, grab a fresh cup of coffee, and get ready to 

find out why Green Building Matters. Hey, everybody. Welcome to the next 

episode of the Green Building Matters podcast. You know, lately we've been 

talking about technology, but also, you probably noticed, waste recycling. 

It's another passion of mine. We do a lot of waste recycling audits, actually, 

and can't wait to dive into that subject today with an expert on that.  

​
00:50​
Charlie​
We've got Ross on the podcast. Hey, Ross, how are you doing today?  

​
00:53​
Ross​
Hey, good morning. How are you doing? I'm doing well.  

​
00:55​
Charlie​
I'm in Atlanta, Europe, in New York. That's my favorite city. I just can't wait 

to see what we're going to do around sustainability when it comes to waste 

and recycling. Arguably, sometimes maybe we focus on energy first or water 

first, but there's this huge need here, too, and I see it really getting more 

and more attention, which is good. For our podcast guests, though, give 

them that kind of origin story, if you will. Where'd you grow up and go to 

school?  



​
01:21​
Ross​
I grew up in New Jersey, in central New Jersey, which some people who 

grew up in New Jersey say doesn't exist, but I'm going to say it does because 

that's where I was. Monmouth County. I grew up in Manalapan, Howell, 

Freehold. A lot of people might know Bruce Springsteen. He was kind of 

from the Freehold area, Red Bank, Asbury Park. All that kind of area was 

close to me.  And then I ended up going to Rutgers, the state university 

there. I thought I was going to be an astronaut, so I went for engineering.  

And turns out while I was really good at doing math, I'm terrible at physics, 

so I failed physics, dropped out of that and became a math major and kind 

of went through that and just did math and writing through college, and 

that kind of got me to graduating. And like, probably a lot of people, you 

graduate and you're like, well, now what am I going to do?  I was maybe 

telling you earlier, I ended up moving to England. I got a visa that they gave 

to students, lived there, Rollerbladed everywhere, worked at a coffee shop. 

9, 11 happened. I'm kind of getting my age here. Ended up moving back 

home, freelanced here and there, and then eventually applied for a job that 

was in New York City, and it was an environmental consulting job.  

And that kind of like, got me into the door. I didn't really know much about 

what I had some sort of passion for, like sustainability. I don't even know if 

I knew what sustainability was then. And that kind of just. It kind of just 

skyrocketed from there. I just have been kind of privileged and lucky to 

have been in the industry and have it grow up around me. I didn't go to 

school for sustainability. A lot of my colleagues and certainly people who 

kind of are coming up in the sustainability world now certainly do, but it 

kind of just happened around me, and I was kind of lucky that way.  

​
03:04​
Charlie​
I love that. It's not too late to go to space. Elon Musk or. Or what? The other 

ones, right? Richard Branson or Jeff Bezos, I think.  

​
03:16​



Ross​
I'm trying to make a billion dollars, but if I don't know if I'm using it to go 

to space at this point.  

​
03:22​
Charlie​
We'll stay grounded here.  I was wondering, I saw that on your bio, the 

math and the English, and then here's that. New York and sustainability. 

What have you seen in the past 20ish years of sustainability? I think there's 

a focus you've had on existing buildings, right? I'm active with boma. You 

are too. And hey we've got this waste coming out of buildings. But how have 

you maybe seen sustainability change in the last 20ish years?  

​
03:49​
Ross​
I think a lot of some of the dialogue and the way we talk about it has 

changed. When I certainly started in the waste industry, it was still the days 

where people were driving and stealing cardboard from the routes ahead of 

haulers. If you were generating enough white paper, you wouldn't pay for 

your waste removal. This is still after Giuliani kind of helped break up the 

mafia, and people were still kind of learning that you didn't just have to 

have someone come to your building and say, all right, you're going to pay 

$100,000 a month. It was like you kind of negotiated. And recycling was 

still kind of newish in New York City, and white paper was just super high 

value. So this is still the Internet's kind of just getting there. Everyone's still 

printing everything, so it really looks so different. And no one cared about 

data. There wasLEED was maybe just in the, like the beginning stages. And 

LEED really did focus, obviously existing buildings, but really like energy, 

air quality, wastejust wasn't that much of a concern there. And certainly the 

way building things are built even still today, almost it's an afterthought. 

It'syou build your building, you get in there and that's all of a sudden, oh, 

yeah, they're going to make all this trash and recycling and like, what are 

you going to do with it? It's really been interesting to have it kind of grow 

up around me, like I mentioned, and see the same kind of way you would 

look at energy and other utilities and apply that to waste management. It's 



still even foreign, but people have the narrative now a bit more around 

waste does have a climate impact and has a cost impact. And you could look 

at it and collect data and kind of reduce your impact the way you might look 

at energy. So people are at least trying to talk about it differently.  

​
05:33​
Charlie​
And even the Department of Sanitation, New York, changed some laws 

there. We might want you to sort it here and what are we going to do with 

this? And China not taking as many recyclables and that might have 

impacted things.  I guess it's ever changing, but what I'm hearing is talk 

about it all. Maybe that's really what's changing. We've got this big ESG 

push, ESG data. I have to assume that's bringing you business.  It's not just 

my energy and water impacts for my real estate portfolio, but also waste. 

And so does that bring you some business? ​
06:08​
Ross​
Certainly companies who have either a mandate from stakeholders to 

consider their environmental impact or even social, because there's an 

environmental social impact on waste, or regulatory. You know, we work in 

Canada and some of the provinces have regulations where you have to 

conduct waste audits or then like the standards like leed, which kind of like 

you get credits for it. We certainly see some smattering of regulation and 

stakeholder engagement. ESG is certainly helping in some cases. And really 

just the cost to manage waste has continually gone up. So cost, as you can 

imagine in our society, is a major factor. So if you are able to reduce your 

waste and divert your waste often, you're able to often cut down on your 

waste bill. So ESG matters. If you're a for profit company, your bottom line 

is still probably the more important thing that makes sense.  

​
07:05​
Charlie​
Let's look back a little bit more. I like to ask about mentors. Have you had 

any mentors along the way?  



​
07:10​
Ross​
I've been thinking about that. Certainly when I started in this industry at 

the first company, the owner really taught me a lot about what it meant to 

be a consultant. That was new to me and learning what it meant to kind of 

be an outsider and come into other companies and help influence them and 

educate them and learn a lot about what it meant to feel confident and 

speak like an expert. Sometimes we all have imposter syndrome. 

Sometimes you don't feel like that expert, but like what it meant to feel like 

that.  I certainly learned a lot from that person. And then moving forward, 

it's a lot of just the influencers you see on LinkedIn and people you meet at 

like Green Build and Waste Expo and the people leading the true zero waste 

movement. So I certainly just learned a lot from them. And also, I don't 

know if I would call them mentors, but all the people who I've had the 

privilege of managing, I've been able to learn a lot and see their journey and 

get to learn from them about how to one, certainly be a more effective 

manager, but also kind of push myself to educate myself and educate them. 

Stay kind of current in sustainability and waste.  

​
08:17​
Charlie​
Love that. Yeah, that kind of peer mentor. We're all trying to figure this out 

together here. Accomplishments. What are, what's on the highlight? What 

are some of your prizes?  

​
08:26​
Ross​
Certainly in my life, I left work at 27 to join the Peace Corps. I went to a 

country that I honestly didn't know existed until I got the invitation. It was 

Cabo Verde, it's an archipelago off West Africa and while I can't say what 

my direction would have been had I not done that, I only know the 

direction I took from there. So that was certainly something that I feel 

really happy that I did and kind of got over. Sometimes making changes is 

challenging and those barriers. So doing that, coming back into New York 



City, I told myself I wasn't coming back to New York City. And eventually I 

did. And it kind of led me all the way to ultimately where I am now, which is 

RTS and also bringing some of our clients to zero waste certification. To me 

that's almost the ultimate sort of high in terms of sustainability and waste is 

clients who are part of that journey and you get there and you get certified 

and you really validate all the effoRTS they do and the work as a consultant 

you're helping them with that is really, that helps you get through. Because 

not everyone's going to look for zero waste, but you get those clients that 

really do. So really anything that helps get that certification to really stamp 

all those effoRTS is also certainly a great achievement.  

​
09:45​
Charlie​
Sounds really cool at that time of Peace Corps. And then you're right 

coming over here and just true zero waste. And it's quite the effort that 

takes a village. Let's build on that. Present day. Tell us about RTS and tell 

us about your role there.  

​
10:02​
Ross​
My role is senior vice president of sustainability.  I oversee the 

sustainability services that we execute for our clients. Think of 

sustainability as you would for anything else. And that's really. Our 

department is collecting data to understand waste generation and then we 

generate all these actions and recommendations to mitigate that and collect 

data ongoing to see how good we're doing. So that's sustainability and waste 

is sustainability. And then in my role, I certainly have the privilege of 

coming onto podcasts like this, doing some thought leadership, working on 

our marketing and also looking at how we're really tying in our advanced 

technology and coupling that with sustainable practices as the way to drive 

forward in waste management. That's really the story of RTS. Recycled 

Track Systems is pioneering a technology sustainability forward approach 

to waste management. Lots of companies can provide waste management. 

Literally you could almost probably buy a truck and get a license and go 

pick up waste. That's great. But what we're doing and selling is this 



approach that uses technology and sustainability to provide results that like 

you talked about, ESG that it's reducing your scope through emissions, 

you're getting less truck traffic, you're getting accurate data, you're getting 

more efficient cost saving services and you're getting the support that really 

help drive your targets and goals towards sustainability as well.  

​
11:32​
Charlie​
Technology, It's something you and I both really enjoy. As I understand it, 

you have a great app, you've got these AI powered sensors, you've even got 

some maybe reverse recycling machines. It sounds like your company is 

just as part of your ethos. We're going to do this in a tech enabled way.  

​
11:50​
Ross​
The core of it and  it's you experience this every day with almost everything 

else you do, which is just an online portal. And that's really even the heart 

of it is this online portal where you come in just like almost how you deal 

with anything else in your life and you could submit a ticket, you can see 

your invoices, you could see your data, you could see your sites, you could 

see did I get picked up today? Is it late or not? Getting this way to really 

interact with waste management online thanks to the technology is 

certainly something you never knew. 20 years ago people were still using 

fax machines or you know, you had to go around and collect cash. When 

this portal gets connected to AI sensors that are reading the dumpsters, 

their fullness, the contamination, talking to our haulers automatically to 

alert them, hey, there was a miss or hey, this bin's full early. It's this no 

touch kind of way that our clients are getting proactive service. They're not 

having to pick up the phone and they're getting something that's way 

beyond just like, heyI'm coming to pick up your trash. It's just this like the 

future of waste management. But today it just makes sense.  

​
13:00​
Charlie​
You've got these aleRTS and it's forcing everybody to kind of collaborate on 



it and some catch alls. Now are you selling into building owners, direct 

corporations that saw some Fortune 500 or even some waste haulers or all. 

​
13:14​
Ross​
It's all of the above. Something my partner says is I work in an industry 

that's never going to go away. As much as I'll work towards zero waste we 

make waste. A lot of our clients are sometimes those building management 

and they manage huge portfolios. Sometimes they're the client themselves 

and they're just the banks or retail restaurant chains. We work with large 

spoRTS stadiums across the country, manufacturers and then sometimes 

the haulers are our partners. So our technology also helps them be more 

efficient and more accurate in their services and their billing and it allows 

them to not maybe have to have all the capital to invest in those 

technologies to improve their services. But by partnering with a company 

like RTS, they get all those kind of perks without having to like also get all 

the capital to invest in.  

​
14:07​
Charlie​
It's fascinating. So who's really Asking for this in sales. Are you selling 

vitamins a nice to have or painkillers a have to have? You know, there's 

mandates, there's fines, there's corporate sustainability goals. But I don't 

know, I mean, who's coming to you saying, hey, I've needed this for a long 

time. I mean, who's really driving it up?  

​
14:31​
Ross​
Yeah, our bread and butter are just large chains of portfolios. Whether it's a 

portfolio office buildings, a portfolio of restaurants, a lot of these kind of 

large portfolios have had a smattering of different waste haulers. They've 

never had someone really look at all their services, never been able to 

consolidate it, They've never been able to right sizeputting technology in to 

really look at how full are these bins. Do they need five days a week service? 



Do they need that compactor? You know, and we're just so well organized 

to really manage 1000a million kind of sites around North America.  

​
15:12​
Ross​
And you even get, the more sites you have, actually the more you get to take 

advantage of the power of our technology and our port on sustainability to 

just find even more savings through their own time saved fromif you have a 

thousand sites and you have all these haulers and you're paying all thisyour 

accounting team and your customer service team, and now all of a sudden 

you have one invoice, one number to call time saved for our clientsis also 

really dramatic in terms of what they can now focus onother high priorities 

there.  

​
15:41​
Charlie​
It's great to hear and hopefully they realize how big of a footprint and 

impact that is and report it out. SoAII see you've got that on your website 

here. I mean, where do you see that now? Where do you hope it goes within 

the waste industry?  

​
15:56​
Ross​
Yeah. So AI, the way it certainly is at RTS and the way I've seen am seeing it 

for other haulers is kind of being able to proactively look at waste bins. So 

the RTS pello sensor sits on really any open container and it has a camera 

and sonar. So it tells us how full a bin is at any time. Certainly when it's 

been tipped, it could read contamination depending on what kind of bin it's 

in and what it's looking for. So in some cases it could give an alert. Hey, I 

saw a computer in this bin. You need to take it outcause that's illegal 

dumping. It also tells usanalytics of where you're trending towards being 

full, but you're not getting a pickup till Friday and it's Wednesday. Hey, let's 

kind of proactively set that.  

​
16:40​



Ross​
And then around the country municipally, we see, I'm seeing a lot of 

different haulers. You probably have in Atlanta, in New York City, you have 

a lot less front load bin. But like you have the hauler, you see them kind of 

lifted in the front or even the side. And they have cameras there and now 

they're taking pictures. And when, if those cameras, pictures detect 

contamination. So maybe they picked up recycling and they saw a black bag 

that's leading to direct education that gets sent to these residents. And 

when I was at Waste Expo two years ago, they were talking about how 

immediately they saw results from this direct education and a reduction of 

that contamination. So AI in this case is able toprovide data and 

information that is, was otherwise ungettable.  

​
17:25​
Ross​
You know, so now our clients and residents can see what's going on and 

they're able to change their behaviors really quickly because they clearly 

see, oh, I put this in this bin and that's not supposed to be there. So it's 

helping significantly reduce contamination and reduce the amount of truck 

traffic that has to drive probably really across North America. Because it's 

helping to right size a lot of these services.  

​
17:48​
Charlie​
It's exciting. You know, my colleague Brian and I and our team, we do some 

waste and recycling on this, but it's very manual. 50 story building, new 

York City. City. What's being thrown in the trash that could have been 

recycled? What's being thrown in the recycling? It's contaminating it. But 

you're right, even the bags. Hey, is the janitorial team even putting the right 

color bags in the color coding system? So if you can get that feedback on a 

daily basisit needs to not just go to the property. Your facility manager 

needs to go to that janitorial team. Right? Or sometimes the court.  

​
18:15​
Ross​



Yeah, yeah. I mean we also, we certainly do waste audit. Ilike you, I 

probably have dug through I don't know how many thousand bucks.  

​
18:22​
Charlie​
Dumpster diving.  

​
18:23​
Ross​
Yeah. Yeah, that's great.  

​
18:26​
Charlie​
And you know, and while there are some laws and some fines, it's just like, 

it's something that tenants and buildings that they see, they don't 

necessarily always see the energy savings, which is important. Water 

savings. This is just so physical. It's like, all right, man, they really can help 

with that. Anything else on kind of currency waste industry and we'll talk 

about the future.  

​
18:47​
Ross​
Yeah, I mean, you even mentionedpsychological goal, our reverse vending 

machine. And just even talking about like seeing sustainability and you 

know, being able touch itso our cycle machine, which has been, it was at the 

major league all star game, it was at the super bowl, it's at the Eaglesit's at 

some corporate headquarters, It's a way to actually engage with 

sustainability. The concept is simple. It's reverse vending machine. You put 

ina can or bottle and you're able to scan it and get a reward. Sometimes that 

reward ismaybe getting the raffle for tickets to the next super bowl or10% 

off the fan store or you know, a free Heineken 0, what have you.  

​
19:24​
Ross​
But it's a way forpeople touch something, put recycling in, get an incentive 



for that behaviorso incentivizing behaviors you want and it's really tangible. 

You mentioned like energy savings. Like you turn the switch off, you see the 

light go off, but like you don't see the meter go down. You know, it's just not 

the same way. And with waste, everybody touches waste. I don't know if 

you've been to a party, but anytime you say anything that you do anything 

in waste management, everyone wants to talk about it. Surprisingly so. This 

is a way to really engage people and let them see sustainability. You know, 

it's a small impact and it's not going to like, obviouslychange the entire 

world.  

​
20:03​
Ross​
But being able touch sustainability and have people see it and engage with 

it can change those behaviors and that could lead towards that trickle down 

effect hopefully somewhere.  

​
20:11​
Charlie​
Yeah, now you're right. It is an exciting thing to talk about and at the 

cocktail party. So let's talk about zero waste before we talk about the 

futures. Give us like top tips like how does a company or a building actually 

maybe get even close to zero waste? I mean, any high level tips there?  

​
20:29​
Ross​
Yeah, well, first like anything else, you got to do an audit. You know, if 

you're trying to reduce your energy usage, you do an audit likewater, 

whatever, waste, same thing you got to understand, you got to collect the 

data. So you have to see and the more detailed you could be if you could 

look at, if you're an office building, every floor, different areashow detailed 

you could collect data lets you pinpoint your actions to reallytake advantage 

of your resources. So one, collect data and then have dedicated People to 

that kind of team. It'd be nice if someone's sole job is working on zero 

waste, but that's typically not true.  



​
21:04​
Ross​
But if it's someone who has dedicated hours to put to this and you know 

that they could be a champion to enact changes, that's really important. You 

know, as an outside consultant, we collect the data, we have all these 

recommendations, but you need someone on site who can champion 

actions and really do it. And thenbe patient, be kind, celebrate the wins and 

start with the low hanging fruit, which is usually the biggest, which is food 

waste. Understand? Where's your food waste? How do you collect it, how 

do you reduce it? You know, find different ways like that and then maybe be 

comfortable with what is zero waste. Look, for us, zero waste doesn't always 

have to be towards a certification or has to look like 90% diversion from 

landfill.  

​
21:46​
Ross​
It could be we're working towards this and getting anywhere higher than 

where we are is an achievement and it helps reduce our impactand then 

celebrate it.  

​
21:55​
Charlie​
But I love that game.  

​
21:56​
Ross​
Celebrate it.  

​
21:57​
Charlie​
Yeah, that gamification there on so many fronts, right? That's just human 

nature. Okay, thanks for sharing that. All right, so the future. I love to ask 

my podcast guestsRoss, hey, what's next in this green movement? Green 

building movement? Maybe in the waste movement. What's next?  



​
22:13​
Ross​
Yeah, so certainly more technology. Technology that could get even more 

and more, I don't know, smart is the right word here, but understand what 

it's seeing inside of bins. So our technology is learning all the time aboutif 

you have a recycling bin, what is it looking at? You know, cardboard in 

recycling bin is fine, but it's. If it's not collapsed, how do you see that? How 

do you differentiate between different plastic types? So how do you get it 

refined that way? And how do we collectively maybe accept and help 

influence how the treatment of waste is going to look? You know, it's 

unlikely we're going to build more landfills or that landfill capacity is going 

to magically increase. If anything, it's only going downnortheast. It's 

tipping fees are going up because capacity is going down.  

​
23:03​
Ross​
So I don't want to burn waste, but it is unless we fundamentally change our 

society, which is probably a big lift. You know, some type of incineration is 

going to happen. You know, you might have a lot of thoughts of it and that's 

fine. But what can that look like? How do we help collectively understand it 

and you know, make it something that one doesn't have to have the 

environmental justice impact. It does now. You know, it's still might, but it 

has to be part of the conversation that you can't just sit incinerators in 

places whereit's low income or minorities, like you know, so acknowledging 

environmental justice as part of the waste management industry, but then 

really saying like, all right, how do, what are the technologies?  

​
23:47​
Ross​
How do we clean them up more and understand and accept that just 

dumping stuff in a pit, even if it's sanitary, there's, that's that time is 

coming to an end. So what happens after that?  

​
24:01​



Charlie​
All right, technology.  

​
24:04​
Ross​
Yeah, there's.  

​
24:05​
Charlie​
If you ever have an idea. One of my favorite lead EB projects I ever worked 

on is the Federal Reserve bank and they actually shred cash out of 

circulation. And they do. I don't know if they still do that. They incinerate it 

for a waste to energy facility. And they always told me, hey, if you want 30 

tons a month of shredded cash, what could you do with that? So let me 

know if you have a byproduct.  

​
24:27​
Ross​
I am actually, when I went to summer camp a long time ago doing archery, 

those, I forget what you call the targets. They were filled with shredded 

cash, which I thought was super coolbut that was certainly, I don't think 

that'sa solution for all of the shredded cash, but that was one of them.  

​
24:43​
Charlie​
We need more archery.  

​
24:45​
Ross​
More archery.  

​
24:47​
Charlie​
All right, so that's what's next. But hopefully to our listeners, technology, 

even here in this industry, you're already using it at RTS, but I like where 



you think it's all going to go. So let's get to know you a little more. Kind of 

our rapid fire part of the interview. You know, what would you say is your 

specialty or gift?  

​
25:04​
Ross​
I think it's a gift we could all have, which is empathy. You know, I believe 

when you go to work, you don't become a different person. You're still a 

human. So I try to practice what I practice, whether I'm at work or not, 

which is trying to empathize with people and listen to them, hear their 

needs and what they're feeling. And I find that certainly to me makes me 

feel like a much more effective manager, but also able to connect with 

clientskind of seeing them as humans and not just this business 

transaction. One just feels much more enjoyableand I think allows just a 

easier, less formal kind of relationship. So I don't know if it's A gift. But it's 

certainly something I feel has.  

​
25:50​
Ross​
Has helped me in my career, which is bringing in those things I practice 

outside of work, into work. And certainly something we could allwe could 

all could do as well.  

​
25:59​
Charlie​
Okay, that's good stuff, man. Do you have any good habits, routines or 

rituals to help you stay on point?  

​
26:05​
Ross​
I certainly tried to stay physically active. I. My running routine has taken a 

little hit lately, but generally I've runtwo to three times a week, and I bike 

commute into work. I also, I go to an office, which I feel thankful for. I. I 

definitely thrive under routine. So having that routine of getting up, doing 

the exercisekind of making my meals, that. That allows me to kind ofhave 



some rigidity that is. Feels really healthy. And it kind of creates these strong 

motivations for me to kind of get up, go to the office, do these things, and 

allows me to understand boundaries between work and life. Then I'm able 

to also pass on to people that I manage. So those are pretty good.  

​
26:49​
Ross​
And then on the weekendsletting go of those routines is also really 

healthyso I'd say certainly that helps me be successful, staying active and 

thentrying to find calmness. I live in New York City, so it is a. It's a 

challenging place to find some calmness. But I have a lot of plants in my 

apartment. I have a cat that lives here, whichthey've been waking up super 

early. This is not being calmness, but I think just having other life and 

connecting has certainly been helped me successful, is not feeling that 

I'mthis solo islandI'm part of everything.  

​
27:28​
Charlie​
Okay, I love that. And again, I mentioned earlier, and I really do love New 

YorkI think it's a place. Let me know if you'd agree with this. And I mean 

this in the best way. If you're not from there for about two and a half, three 

days, it's giving you energy. But then it's going to start taking it, right?  

​
27:41​
Ross​
Oh, yeah. Oh, yeah. Yeah. You know, I was talking to someone and were 

talking about, like the first time you come to New York. Boy, I wish I could 

have that feeling againthat excitement that just you likeoh, my God, what's 

going on here? Yeah, it's a busy place.  

​
27:59​
Charlie​
Okay, there we go. Everyone gets in New York. All right. So I love to ask 

about bucket list. You know, not everybody has a bucket list. You know, 



sometimes it's Adventure travel, write a book. I don't know if what are a 

couple things maybe on your bucket list?  

​
28:13​
Ross​
Yeah, I've definitely had things I've. I've kind of thought about. I used to 

bike tour a bit more and something that was always on my mind was 

getting a winter job in Alaska and then heading out of Alaska at the start of 

spring and biking all the way down to Tierra del Fuego. I don't know if 

that's something I'll still do, but that was always a real bucket list thing of 

me. And I think about through hiking, doing the Appalachian Trail or 

Pacific Crest Trail, I really, I've spent significant time bike touring. And 

what I really enjoyed about it was the ability to kind of like let all the things 

around life kind of fall awayand your day to day is really, whether you're 

biking or hiking, getting up, closing your camp, hiking for eight hours, 

eating, sleeping.  

​
29:00​
Ross​
And that just really created this place of peace in me. So all my bucket list 

things are usually significant time kind of traveling in a very simple, 

minimal way.  

​
29:12​
Charlie​
Okay. All right. Yeah, I've been to 38 out of 50 states, so I got some more 

states to go to. Unfortunately. I've been to some cool countries too, and it's 

just fun to go get that other perspective too.  

​
29:22​
Ross​
Oh yeah, it's so crazy, right? Like, when I first saw the planes in South 

Dakota, I had never. Like that blew me away too. Even just like those rolling 

planes forever.  



​
29:32​
Charlie​
Exactly. Actually, that's what I need to get to. So. All right, soas we start to 

wind down a little bit here, one more kind of pro tip, Books could be a 

documentary or something you've seen. But I'd like to ask, hey, is there a 

book you'd recommend to our listeners? Doesn't even have to be about 

buildings.  

​
29:48​
Ross​
Yeah, I'd say a book I always would recommend is, it's called Nonviolent 

Communication. It's the title is maybe is a little misleading. It's not about 

violence or nonviolence, but it's about kind of just trying to challenge 

yourself about the way maybe we've been taught how to communicate and 

understanding ourselves and others. Andwhen someone yells at you instead 

of feelingangry or offended, it's, well, what is, where's this person coming 

from? So it really kind of helpedreshape the way I see myself and the world 

through language. You know, language is super important, the words we 

use. So kind of thinking about how we all come from a Place of our own 

insides. You know, we all feel insecure, we all feel envy, we all feel angry 

and all these things.  

​
30:37​
Ross​
And that person talking to you is also feeling those things. And I found, I 

feel that's just really powerful to understand that this person, these people 

are also feeling things and dealing with things. Andif we could just shift the 

way we talk and communicate, you start shifting the way you see people 

and you seeing the world, and that could hopefully maybe have some kind 

of impact.  

​
30:59​
Charlie​
Oh, man. A lot of wisdom in there. You've seen a lot. I think we're about the 



same age here on our journeys. Man, I love those. Ok, so last two questions 

as we wind down. Awesome interview here, Ross. As you look back on your 

career, is there anything you wish you'd have learned earlier?  

​
31:17​
Ross​
I am not very skilled at networking. I could see if I had tried to put a little 

more effort into building that skill, feeling more comfortable with it, how 

while I might still be in the same place, it would have helped me build a 

larger network. Certainly when I have questions or havemaybe some. 

Sometimes a client comes with you and they, hey, I have a million cans of 

tuna fish I got to get rid of. You know, having that larger network, who is 

there to support and find those avenues while I have a network, I, I could 

haveinvested more time and effort into building that network. So that 

would have been helpful to me earlier on. It's something I certainly try to 

work with.  

​
31:56​
Ross​
Anyone who I work with and repoRTS into me is likekind of getting your 

voice out there and establishing yourself. And then also way earlier is get a 

trade. I think knowing how to do something tangible and physical, even if 

it's not maybe what I'm doing for money or financially, you can't. That can't 

be taken away from you. You know, so if I obviously watch YouTube, like 

everyone how to fixthe toilet. Butif having some kind of skills just makes 

you feel more empowered, it makes you feel like you could take care of 

things on your own. So I, I feel like that's something I would have told 

myself back then.  

​
32:33​
Charlie​
Too, with the networking. Maybe as a young professional, sometimes you 

might think you have to just impress someone or is there anything I can 

offer? Right. Sometimes people justthey want to be the one that's giving. 

They want to be the one thatmaybe they got something going on and you're 



just listening. And speaking of New Jersey, New York, there's an 

entrepreneur like Gary Vaynerchuk he wrote a book, jab, right hook, 

meaning just give. Maybe then you have an ask and that's a different way to 

build your network.  

​
33:01​
Ross​
Yeah, yeah. You know, I think being yourself and presenting yourselfit's 

sometimes maybe networking could feel like almost like dating. Like, oh, 

I'm trying to impress people. You know, I've always really enjoyed meeting 

people and hearing what they're doing and seeing excitement in them 

whether there's an ask or not. So I think networking doesn't have to be sort 

of this transactional thing. It could really just be about connecting with 

people.  

​
33:24​
Charlie​
It's good stuff. All right, so last question. Let's say there's someone listening 

to this podcast. They're getting fired up about your journey and they're just 

kind of jumping into this green movement, this green building movement. 

Maybe they're making a career change or maybe they're a young 

professional. Any words of encouragement, Ross, as we come to an end?  

​
33:41​
Ross​
Yeah, really, it's helpful to understand sustainability is so big, so variedso 

being interested in sustainability is obviously wonderful, but really kind of 

looking inward and thinking, well, what do I feel enjoyment from? What do 

I get fulfillment from? And understanding those things probably all with 

exist when there's sustainability. Because it can becorporate reporting, it 

could be doing soil testing. You know, maybe you enjoy being outside. All 

right, where can that lead you towards sustainability or data or marketing 

or technology? All these things exist within sustainability. So I think 

looking inward and being like, well, what do I feel? If I feel passionate about 



it, what do I feel passionate about? What are skills I feel that really bring 

me joy and fulfillment? And where can I apply those within sustainability?  

​
34:33​
Ross​
Because sometimes I think we just type in the word sustainability into a job 

search and good luck.  

​
34:39​
Charlie​
That's really good. I mean, this is mission driven work, right? It sometimes 

might feel like I'm just working one building. Is that enough impact? But, 

man, that really can influence others and it really can have this positive 

butterfly effect too. So, man, I've enjoyed getting to know you. You know 

my colleague Brian. I think we're going to do some cool things together. 

And I just want to say thank you for being on the podcast to our listeners. 

Make sure you connect with Ross on LinkedIn. Let them know what you 

thought of the podcast. And thanks for listening today. Thank you, Ross.  

​
35:07​
Ross​
Thanks, Charlie.  

​
35:10​
Charlie​
Thank you for listening to this episode of the Green Building matters 

podcast@gbes.com, our mission is to advance the green building movement 

through best in class education and encourage. Remember, you can go to 

gbes.com podcast for any notes and links that we mentioned in today's 

episode and you can actually see the other episodes that have already been 

recorded with our amazing guests. Please tell your friends about this 

podcast, tell your colleagues, and if you really enjoyed it, leave a positive 

review on itunes. Thank you so much and we'll see you on next week's 

episode. Episode.  



 

 

 


