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Matter | Transcript

00:02

Speaker 1

Welcome to Green Building Matters, the original and most popular podcast
focused on the green building movement. Your host is Charlie Cicchetti, one of
the most credentialed experts in the green building industry and one of the few
to be honored as a lead fellow. Each week, Charlie welcomes a green building
professional from around the globe to share their war stories, career advice, and
unique insight into how sustainability is shaping the built environment. So settle
in, grab a fresh cup of coffee, and get ready to find out why Green Building
Matters.

00:33

Speaker 2

Hi, everybody. This is episode 400. Oh, my goodness. Today's episode is going
to be different. Let's interview more reflection. I'm your host, Charlie Cicchetti.
The Green Building Matters podcast has been an amazing part of my career and
my life over the last eight and a half years. So first, thank you to all of our loyal
listeners and also thank you to anyone new to the podcast. We've got a lot of
great content over the last eight and a half years. I'm actually going to pull out
some of my favorite episodes. You know, it's hard to pick favorites, but I went
back and just looked over the years and said, you know, here's some fun ones
that I want to point you in the direction of, you know, so this podcast, I'm going
to have some reflections.

01:17

Speaker 2

I'm going to talk through some lessons I've learned. Give us some more
gratitude and go ahead and look ahead. All things Green Building Matters and
me and my team and some content we're going to be putting out next year. So
again, this is a special episode. Number 400. Can't believe it. We've been going
strong for eight and a half years with our weekly podcast here. Our podcast is
actually in the top 3% of all podcasts in the world. And I just think that's
amazing. It just blows me away. All right, so let's start with some reflections. As
I look back on this podcast and really why I started it, I think it's important for
you to know I had some friends and some business mastermind groups I was in
that were getting their podcast going.

01:59
Speaker 2



You know, I. I've loved teaching about green buildings and lead over my career
and, you know, I didn't really know how to start it. Had a little help there, but
once it got going, I realized, you know, I love the interview style format, but
every now and again, coming in with a kind of public service announcement. A
special note, here's what's coming next year. You know, some predictions,
maybe looking back and recapping and you know, just why did I start it? You
know, I started it to really serve this industry, this green building movement.
That's been very good to me and I just want to give back and say thank you. I
want to give encouragement. You know, we could get real technical on some of
the episodes, but I choose not to do that.

02:39

Speaker 2

I choose to focus on the storytelling, the amazing guests I have come on. So all
of you, the listeners, whether you've been doing this for a long time, and I've
even had some of the folks that were at the very first 1970 Earth Day on the
podcast, or maybe you're just shifting your direction of your career towards
sustainability, towards green buildings, towards decarbonization, and you have a
story to tell. But you know what, whether you're OG in this field or you're new
to it, you need encouragement. You need to know that this work matters and
that's what we do here on the Green Building Matters podcast.

03:14

Speaker 2

So, you know, as I look back and reflect a little bit on why, that's why I want to
stay connected with this industry for a long time, but I also want to give
encouragement to those listening and so thank you for that. You know, some
other things, you know, really started with some early interviews. If you go back
and listen to the first 10 episodes, I wasn't a very good interviewer, had some
great guests, they were patient and now I have this global network of voices that
we've put together. You know, from a personal growth standpoint, it's really
helped me, as the host, sharpen my perspective on sustainability, leadership, the
power of storytelling. You know, I've been able to just shine a light on good
that's happening with technology, with companies, with corporates, you know,
not just commercial real estate. And consistency.

04:03

Speaker 2

It's not easy to have a weekly podcast and so just know that showing up week
after week, building a long form archive of sustainability careers and just
amazing stories. ['ve got to give a shout out to everybody that helps me put this
together and I'm going to do more of that here in just a minute. You know, you
hear about systems and processes and in my career, in my work, this is where I



have one of the best systems now set up and I would work to set it up, but just,
you know, the virtual team that helps with the podcast, you know, once an
interview 1s scheduled through a scheduler that automatically sends the zoom
link if it's not an in person one, I show up, my guest has already been sent the
questions, we do a little prep, we Hit record.

04:50

Speaker 2

Usually we record and then a few weeks later, so we're launching it. We've got
an amazing team that will then edit it, help launch it, tag on LinkedIn and other
social channels, and push it out through itunes and Stitcher and Spotify and
YouTube. It really is part of my week to week work that there's systems and
processes set up and if I didn't have that, there's no way we could continue a
weekly podcast. So I think I would challenge all of you as listeners, where do
you have maybe some better systems and processes that they're so good that you
forget like, oh, that's right, that is pretty automated. Besides the genuine
conversations | get to have with all of my guests. Okay, so next, let's go to some
lessons learned.

05:34

Speaker 2

As I look back on 400 episodes, you know, on the career side, you know, there's
no single path in green building. Architects, engineers, consultants,
policymakers, educators, technologists, suppliers, all play critical roles. Next, on
innovation, technology and standards like LEED and, well, and all of our other
carbon related mandates, you know, they evolve so fast, but human stories drive
real change. And that's one reason I really kept the podcast mostly interview
style. Next lesson learned is on impact. You know, podcasts can ripple.
Listeners often share how an episode inspired them to pursue credentials, take
on a new role or launch a new project, maybe finally talk a client into going for
that lead certification. And for me personally, it's really helped open doors.

06:28

Speaker 2

I mean, I've had so many people come up to me at conferences in the past and
say, hey, [ know your voice. You know, you've helped me, you've encouraged
me and I just, it really brings a smile to my face. And last lesson learned for
now is on leadership. You know, the most impactful professionals lead by
example, balancing the technical expertise with the mentorship. That's why
early in my interview questions, I do talk about mentorship. And I have been
able to interview some people that are so driven but humble and it's just about
their team, about the people around them. And I've learned a lot about
leadership from all of my podcast guests. And so the least I can do for them is to



give them this megaphone. The Green Building Matters podcast as a
megaphone. All right, let's talk about some gratitude.

07:19

Speaker 2

And then I want to hand pick some episodes that we can link to that if you
haven't listened, you must go back and listen to. So first, I have gratitude for our
guests. You know, thank you for being so generous with your stories. Your
wisdom, your time, your life lessons. We've had some very emotional
conversations on here. People are very open and that's real. And our listeners
will be inspired and encouraged by that. There's all these different paths to get
to where a lot of my guests are today. Next, gratitude to our listeners. Thank you
so much for tuning in every single week. To students, young professionals,
seasoned leaders that just tune in and keep the conversation alive. We literally
serve you as our listeners and our audience. Next, gratitude is to the green
building community.

08:12

Speaker 2

Organizations like the usgbc, gbci, IWBI center for Active Design, and so many
others you know fortunate to travel internationally as well as to local chapters
here around the U.S. while I'm based in Atlanta, Georgia, all of this green
building community is just really pushing the movement forward. You've heard
me say it on the podcast before. But even while your federal government or our
federal government may ebb and flow with some overall sustainability
mandates, there's still so many state and city and corporate mandates when it
comes to green building work, sustainability work. Luckily, there's still some
money out there to help you with that. To our podcast team and other supporters
just want to say thank you. You do so much behind the scenes.

09:01

Speaker 2

And so just a big shout out first to Carla, who has just been amazing from a
virtual standpoint since literally day one of the podcast. Carla makes sure that
our guests are scheduled. She helps screen guests. She makes sure that our
guests have questions ahead of time so they're confident with this process.
Who's our audience? What do you need to know? And then after I record and
share that file with Dragan, who makes us sound like rock stars, Dragan, thank
you so much. You are a wizard at your craft as an audio technician. Thank you.
Then Carla will take that audio file. We'll go ahead and publish it through all the
channels [ mentioned earlier. We'll have a nice write up, Tag you on LinkedIn
and some other ways to just get your story out to the world. So thank you, Carla.



09:51

Speaker 2

Thank you, Dragan. Danny has been publishing our podcast for so long. He also
helps me do work with our lead fellow group on a monthly basis. You know,
Danny, you really continue to push me. I know your podcast, Better Leaders,
Better Schools is in the top half a percent of all podcasts in the world. And so
you continue to tell me that the podcast can grow, it can reach so many more.
And I know you put in the work there with tools like Notion just to make sure
we're all communicating well, aligned. And of course you get onto me if I fall
behind with some podcast interviews. So Danny, Carla, Dragan. And I've got to
give a shout out also to Jackie, my rockstar executive assistant of many years.

10:33

Speaker 2

She gets to help with the crazy world of Charlie, the entrepreneur that also has
an eight and a half year old podcast. And she also makes sure that everything is
just going to be running smoothly so that we don't miss a podcast launch. I have
had times over the years when maybe we launched on a Thursday, ish, heaven
forbid, a Friday, when we usually launch on Wednesdays. And I've had some of
our loyal listeners email me, charlie, what wtf? What's going on? So that means
that we are making impact. So, you know, listen in once a week. We're usually
launching these, of course, on Wednesday mornings here and just, you know,
get the word out. That would be maybe a way you can help and I'll share a story.

11:19

Speaker 2

You know, I met a colleague that ended up hiring on at sig, or former Green
Building Consulting Engineering ESG services firm. And then this person, they
knew so much about me and our companies and I was like, man, how do you
know all this? And at the end of the day, a loyal listener. So you get to know the
stories, you get to know what's happening in different parts of the world with
sustainability, where is it easier or harder to do this work? But you also get to
know a little bit about me, right? And so that was just, that was great. And I
appreciate that person listening in on a regular basis. Okay, so let's talk about
some episodes. You know, some of my guests, I ask them, hey, what are some of
your favorite projects?

11:59

Speaker 2

Or you know, someone might ask me, what are some of your favorite
interviews? And it's hard to pick favorites. So I'm not going to say favorites, but
I went back and looked at some over the years and I'm going to go through and



just give you some highlights. I suggest you go back and listen to some of these.
Most of the content that we put out on the podcast, of course, is evergreen, but
there might be something from five years ago, seven years ago that it'd be
interesting to listen then what was happening and where are we at now? And,
and just stay connected around all this too. And, and to our listeners. Look, if
there's someone that's been on the podcast, reach out to them on LinkedIn.

12:36

Speaker 2

Say, hey, I listened to your interview on the Green Building Matters podcast
with Charlie and you know, here are some takeaways and just, just curious if [
can ask you a few questions like don't be bashful, you know, hit that person up.
I've learned that our guests are very giving and generous and want to share their
wisdom. Okay, so looking way back to early 2018, really when were launching
this and you know, where did we come up with the eight years really? Or we're
starting to record content late 2020, 2017 and wanted to go ahead and launch at
the beginning of 2018. So that's where we're coming up with the 8ish years on
the podcast. 400 episodes. So here's a few. When I looked way back, you know,
I've been fortunate to be able to interview some friends industry.

13:22

Speaker 2

I've been able to interview colleagues. I've been able to go not just with lead and
well, but other great programs like ActiveScore, Grez, Fitwell. I've had some
people interview me on my own podcast. So, so for those that want to be
entrepreneurs, definitely listen to interview where Drew Shula with Vertical
Group in Southern California. And I interviewed each other about building up
green building and mission driven companies over the years. That was a great
interview. We'll put a link to that in the show notes. I've been able to interview
those that are putting out the latest tech, maybe renewables companies,
sometimes young professionals, sometimes OGs. I've interviewed those that are
on the sales teams at companies that have amazing products and what are they
up against? How do they get their products into projects?

14:10

Speaker 2

I've only had a few repeats and so one of the repeats that [ have to give a shout
out to is my good friend Tim Tresser. He was actually interview number one,
podcast number one. And Tim's been back on a couple times. Check out the
great work he's doing now all around green events, green sports. Tim, thank you
for being interview number one. You know, I look back and interviewed
Mahesh, the former CEO of the usgbc. Early interviews and as our loyal
listeners know, I asked about bucket list and at first he wouldn't go there and



then I finally got it out of him. So if anybody's curious, what did Mahesh say
was on his bucket list? You got to go back and listen to that episode from
February 14, 2018. We'll put a link there in the show notes.

15:03

Speaker 2

I've been able to interview some that are leaders in companies that are huge, you
know, like AECOM with 87,000 employees. I've been able to interview
sustainability leads at Starbucks doing thousands of early lead volume projects
and Google on their real estate team and for their own offices. You know, I love
interviewing colleagues and friends industry, but also someone I don't know. |
feel like by the end of a great conversation here to launch their story to the
world, I feel like we're forming a friendship. And for that, I'm also grateful.
Okay, here's a few more that I've picked out from over the years. One is one of
my favorite buildings. I'm in Atlanta. I did graduate from Georgia Tech, so I'm a
big fan of the Kendeda building. Not only we platinum, other certifications, but
also a living building.

15:55

Speaker 2

And so it was just really fun to interview in person. Shawn Arora there at the
Kendeda building at Georgia Tech. You know, if you really want to get into
some of the early research that's just so impactful. Still, kind of looking back on
2018 a little bit, you've got to check out Vivian Loftness and all the great work
and the research that she's able to teach on there at Carnegie Mellon. I know
many of my podcast guests later have given her a shout out as a mentor as they
were building up their careers. All right, so then we've got to go to 2019. One
stood out, colleague and good friend Dean D', Angelo, who leads GBS.com
Dean and I had a great conversation around gratitude and intrapreneurship. So
check out that episode from October 2, 2019.

16:46

Speaker 2

And as I look at my 2020 interviews, I realize, of course, we're in the middle of
a pandemic. It's kept the podcast going, and we really went more international.
So looking back through guests, you know, from Latin America, you know,
guests from overseas and Turkey, I mean, there's just some really fun interviews
here, you know, and sometimes we would talk about, hey, you know, how are
you handling the pandemic? How is that impacted your work? What are we
doing about it? What are some predictions around this? So, you know, we even
had interviews with some all the way over in Beijing. And so just check out
some of the 2020 interviews. We really went pretty international.



17:29

Speaker 2

But one person that does come up a lot that really took sustainability
certifications to a whole nother level is July 29, 2020, the founder of Living
Billing Challenge, Jason McLennan. That was a great interview. Make sure you
check that one out. You know, as I look at 2021, it was the first time and
actually had someone come back from perc. And so that's the propane industry,
a trade organization there. And it's important to have conversations. Right. I
learned a lot about renewable propane, for example, but it was really interesting
to see that industry stance on where they fit into the energy mix now and in the
future. And so I think what you'll find is over the years, anyone's welcome. On
our podcast. We had some really good conversations around it. And I think go
back and check out March 24, 2021.

18:22

Speaker 2

That was our first interview with Perc. And then we actually came back and had
another leader there come back on in just the last couple of years. So we'll put
links to those shows as well. A couple more from summer 2021. We really got
into some historic preservation discussions. So you've got to check out my
interview with lead fellow Gene there at Goody Clancy in Boston. That was
fantastic. We were still in the middle of a pandemic and a former colleague of
mine, Amy, was talking all things wellness real estate at the time. Right. But
then we had, you know, well and fit well come out with their pandemic response
programs. What were we doing with it? And then, okay, as the pandemic is
starting to maybe become in our rearview mirror. Well, how do we keep some of
this up?

19:06

Speaker 2

We had great conversations around how do you even and this is still relevant,
green up your home office? Because for employers, it's not just the office you
may ask some people to come into. Now there's in that extension right now,
there's that extension to your home office. And how can that also be a healthy
space, a productive employee for your company there? And then one of my
favorite human beings on the planet. [ was able to interview Emmanuel Powell's
good friend just outside of Barcelona, Spain, about regenerative design and how
he has really dedicated the rest of his career. Emmanuel's a living future hero.
He actually been able to visit his home, Calgary in the Spanish Pyrenees. And
just an amazing case study there. Make sure you check out Emmanuel's work.

19:57



Speaker 2

And that Interview way back July 14, 2021, you know, 2020, a few highlights. I
love talking sales with April Ambrose There July 27, 2022, in and around
sustainability. So I think a lot of my guests when I ask them at the end, you
know, what's something you wish you earned? What's something you wish
you'd have learned early in your career? Many say business. So that's a good
one there to talk about the business of sustainability. And then also in July 2020
to Revit and BIM pioneer Marty Rosemanath. Marty's become quite a friend
And a co founder at Schema. Marty was the original product manager at Revit,
which is now the most popular tool in the AEC tech industry. So that really
kicked off as were ramping up Schema.

20:49

Speaker 2

It'd be great for you to compare some notes then to now 2025 and how far our
tech startup has come and the impact across 30 different fir early adopters using
our fast forward. They're really proud of everything we've been building at
Schema. And all that started around that conversation there with Marty. July
2022. At the end of 2022 I had a great conversation with Dean Stanberry at the
time, who was the on the IFMA Global Board of Directors. You know, over my
green building career, doing a lot of lead EBOM work, existing buildings work,
were very active with BOMA Building Owners and Managers association, but
ifma, right, the International Facility Managers association, just fantastic work
there. Sometimes that's owner occupied properties or other structures where you
need a facility manager.

21:39

Speaker 2

And Dean had already been looking ahead on where he thought the facilities
and their sustainability needs were going to be going. I think that would be a
good one for everyone to go back and listen to their December 2022. Just a few
more here. Again, these aren't necessarily favorites, but they are so good. As I
look back on my own highlight reel, I'm like, holy cow, I need reach out to a
person. They are so cool. There's so many colleagues I've interviewed, I'm not
going to list them all off. But trust, if you want to do more work in this industry,
I go back and look at some of the colleagues I've interviewed. They usually
have the job title there might say SIG or TBS or Schema. But here's one that
stood out.

22:19

Speaker 2

Jacob this was April 26, 2023, so just after Earth Week that year. And he
actually already had three lead credentials before he graduated college with his



architecture degree. And so for those listening, you know, I want to make sure
that even though you're hearing someone speak that maybe has done this work
for many years, amazing projects, amazing accomplishments, building out
teams, just know that, you know, go back and listen to Jacob and why he was so
excited about where he's going with his career and I'd love to have more that are
early in their career also on the podcast, so make sure you check that one out. At
the end of 2023, one that stands out is November 15, 2023, I interviewed
Michael Beckerman, the CEO of Crete Tech.

23:05

Speaker 2

You know, I'D really been ramping up and shifting my career to more
technology in the built environment. Still with the sustainability focus. And
Michael just, he just puts on amazing events. Well connected in the, you know,
not just prop tech, but AEC tech space just in and around, hey, what's it going to
take for Commerc real estate, new and existing buildings, adaptive reuse
buildings? What are the tools out there? And let's also have a sustainability
focus. So we had some really good predictions there. Late 23. You might want
to go back and listen to, you know, as we rolled around to 2024, some are there,
you know, really also enjoyed working with those that run the green building
chapters in different countries. So May 29, 2024, the Columbia Green Building
Council there with Tatiana, who's a lead fellow.

23:55

Speaker 2

You know, I always like to ask, well, what in your region when it comes to
green buildings, it's easy to do and it's hard to do. And that just gives us
perspective, right? One of my favorite kind of public service announcement
episode, special episode, not interview style was October 9, 2024 and that was
top 10 ways to green your construction site. Sometimes we're able to just take
some interviews that maybe were done on the GBS platform and just make that
can go straight to you where you can listen to it passively at the gym, on your
commute. And so go back and take a look at those top 10 ways to green your
construction site. And then that gets us to this year. Just a few more that stand
out started going across industry. April 16, 2025, Ben Hall.

24:39
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That was great on revolutionizing sustainability and filmmaking. March 19th of
this year, Dave Lamont, the former CEO of Revit, a serial entrepreneur with
some great AEC tech startups. And we're talking about material selection now.
All right then, last two, one somber. And you need to go back and honor this
man, Michael Dean, former chief Sustainability officer at Turner Construction.



Sadly, Michael has passed away since I interviewed him way back April 11,
2018. Such an inspiration. Actually I remember that interview in person there in
New York City at the Turner New York office for Hudson. And just an amazing
person and his story is so unique to how he even got to be in that position at
such a great construction company focused on sustainability. So let's go back
and listen to Michael Dean there. And then lastly is the next episode.

25:33

Speaker 2

Want to make sure that everybody please continue listening. If you have
feedback for me, I'd love to hear it. So as we start to wind down this special
episode, just want to make sure you have a good email for me? Charliebh World
is a good way to get a hold of me now. I'd love to hear from you. What has this
podcast meant to you? And do you maybe want to be on the podcast or do you
have someone you'd recommend? I have. On whether it's interview style or a
panel discussion, I'm open to your suggestions, but please email me and let me
know what this podcast has meant to you. All right, so let's start winding this
one down. You know, let's talk about what's next and then we'll close up. Well, 1
want to continue evolving the podcast.

26:19

Speaker 2

New voices, new topics, perhaps deeper dives into themes like Al and green
buildings, regenerative design, climate resilience. You know, I want to expand
beyond just the interviews. Occasionally I'm going to do some solo reflections,
maybe some live conference recordings, maybe some listener Q and A. I want
to build up the community. There's going to be opportunities for listeners to
engage more. Our newsletter, Greenbuilding News. Please subscribe if you
haven't yet. Every Sunday putting out a great newsletter. I'm going to probably
launch a LinkedIn group here for our listeners. And we may do some future
events like meetups and summits. You know, let's continue to encourage the
next generation. Let's highlight some pathways for students and young
professionals to get credentialed and stay involved. And let's recommit. The
mission really does remain the same.

27:09
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Let's inspire, educate, connect people who want to make buildings and
communities greener. That's what we do in and around the Green Building
Matters community. Okay, so to summarize, about eight plus years doing the
podcast, episode number 400, you know this show exists because of you, and so
thank you for that. Here's your action items. Please subscribe, share with a
friend, Leave a review. That helps. Some of our reviews are a little dated.



They're still good reviews. Please leave a review there on itunes and, you know,
reach out if you'd like to be a guest or nominate someone. And please tell me,
what has the Green Builder Matters podcast meant to you? I'll share that with
my podcast team. You can email me at Charliebh World or connect with me on
LinkedIn and shoot me a DM on LinkedIn. So here we go.

28:03

Speaker 2

Here's to the next chapter of the green building movement and the next chapter
of Green Building Matters, because green buildings absolutely do matter. This is
the right forum for us to have those discussion. We will discuss all of these
matters and we will discuss it with people like you who absolutely make a
difference. Thank you so much for helping us get to 400 episodes.

28:26

Speaker 3

Thank you for listening to this episode of the Green Building matters
podcast@gbes.com Our mission is to advance the Green Building movement
through best in class education and encouragement. Remember, you can go to
gbes.com podcast for any notes and links that we mentioned in today's episode,
and you can actually see the other episodes that have.

28:47
Speaker 2
Already been recorded with our amazing guests.

28:51

Speaker 3

Please tell your friends about this podcast, tell your colleagues, and if you really
enjoyed it, leave a positive review on itunes. Thank you so much and we'll see
you on next week's episode.



