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00:02

Speaker 1

Welcome to Green Building Matters, the original and most popular podcast
focused on the green building movement. Your host is Charlie Cicchetti, one of
the most credentialed experts in the green building industry and one of the few
to be honored as a lead fellow. Each week, Charlie welcomes a green building
professional from around the globe to share their war stories, career advice, and
unique insight into how sustainability is shaping the built environment. So settle
in, grab a fresh cup of coffee, and get ready to find out why. Green building.
Green Building Matters. Hey everyone. Welcome to the next episode of the
Green Building Matters podcast. You'll see most of our format is still me getting
to interview amazing green building professionals all over the world. That's
what we have today, but I'll be sprinkling in 2026.

00:47

Speaker 1

You know me talking on some hot topics, so stay tuned for that. Today I've got a
longtime green building friend all the way from Cairo, Egypt. I've got Dr. Hoda
Ibrahim with us and she's a newly minted lead fellow. Hoda, how are you
today?

01:01
Speaker 2
Hi Charlie, how are you? I'm fine.

01:04

Speaker 1

I'm doing pretty good and I'm just, you know, I know we've been wanting to get
this interview for a little while and I just can't wait to learn more about your
journey and some exciting projects you're working on. So. But help our podcast
listeners take us back. Where did you grow up and go to university?

01:20

Speaker 2

Actually, I'm Egyptian, but I grew up in Qatar and I've always been fascinated
by how the built environment shapes people's lives. So that's what led me to
study architecture engineering at Mansona University. It's a small town north
Egypt and even in my graduation project I learned towards sustainability. I
designed an environmental research center that was envisioned as a net zero



energy and net zero carbon facility. And this was in 2006. And after that I
completed a Master's degree in Environmental Engineering Management and
Technology where I studied how LEED and other rating systems could be
applied in Egypt. This was in 2008. Eventually I earned a PhD in sustainable
development focusing on the triple bottom line, people, planet and profit
through life cycle assessment, life cycle costing, implementing a fleet rating
system and other systems and biophilic design.

02:23

Speaker 2

So professionally I started as an architect, then become a lead coordinator at
International and then assistant lecturer at the Egyptian Rishi University,
afterwards as a sustainability project Administrator at Engineering Consulting
Group, managing leed, well Sudden and other rating system across Men and
Africa region and working as sustainability Manager at Alpen Limited for Mega
projects in Egypt, United Arab Emirates and Saudi Arabia. And now I'm head
of department sustainability and Climate Change at SO DDR Consultants. So
this year, you know, shaped my technical foundation and my passion for impact
driven design towards sustainability.

03:08

Speaker 1

You know, I've been hearing that word impact a lot more. We're going to have to
come back to that. So buildings though. Tell us. So growing up it sounded like
you just had a fascination there. Was it? I mean you just, you saw buildings
getting built. Did you have anyone you knew that maybe was an architect or a
contractor or just. Or you just had that fascination? I'm just curious.

03:28

Speaker 2

No, actually I'm getting involved in and design and construction. So I'm leading
design team from different consultants and contractors and on site.

03:42

Speaker 1

Yeah, I know that's what you're doing today. So you're right, you've gone from
the design side, the sustainability programming and now the detailed
construction. So okay, so that's kind of all your background on university. But I
do have to ask the PhD. Some pursue that, some don't. What made you want to
go for the PhD?

04:03
Speaker 2



Actually when you have a passion towards something, you will not stop
learning. So that's why I've decided to go for PhD and learn more and publish
my PhD thesis and one of Q1 Scopus journalist journals. So yeah, to make a
footprint of my research and my work from theoretical and practical sides.

04:35

Speaker 1

Okay, got it. Well that's a high honor, hard work. And then we'll talk about some
of these credentials too. So you know sustainability though, it sounds like
you've really dedicated your career to it. When did you know? Did you have an
aha moment like [ am going to do green buildings for the rest of my career or
did it, you know, how did that come about? When did you really know?

04:58

Speaker 2

Actually my connection to environmental sustainability started long time ago,
before my academic or professional life. As a child, actually, I had a deep bond
with nature. I love planting, observing how things grow. And I had an unusual
level of respect for every living creature, even the smallest one. So part of that
was came from our home. We actually had a small beehive in our garden, real
honey bee boxes that we cared for. Growing up with these bees and surrounding
taught me balance, patience and how fragile and interconnected the natural
system is. So my respect to these small creatures like ants and bees wasn't
random. It came from our faith and our religion because it's mentioned in
specific sections for this creature.

05:52

Speaker 2

And they have played important role, you know, in the ecosystem as well, and
that it gave me, even as a child, a strong belief that every creature have value
and purpose. So later on when I studied architecture and environmental
engineering, everything now is connected. I realized buildings can either protect
nature or damage it. So for me, sustainability wasn't a discovery. It was the
continuation of values I grew up with in our garden around the beehives. Maybe
that's why my favorite credits are the light pollution reduction to protect the
natural speeches, bed collision detergents in the innovation category and site
development protect or restore habitat. And I'm proud to achieve this credit for
four platinum projects in Middle East.

06:40

Speaker 2

The only four platinum projects have achieved option two financial support for
site development and protect and restore habitat by protecting our clients with



the Red Sea Global, one of the big developers supported by the public
Investment Fund in Saudi Arabia. And they have nursery the Groove Mangrove
Nursery. So they are supporting financial aid East Mangrove to reduce the
carbon emission from. From these plants.

07:11

Speaker 1

That's. Yeah, I love the nature of the plants and. Okay, so that additionally
inspired you. Okay, so how about mentors? You know, sometimes a mentor is
someone you get to know. They meet with you for lunch, they challenge you,
they open doors. Sometimes it's someone you like. Their work, their books,
their speeches. I don't know. Have you had any mentors and influence along the
way?

07:34

Speaker 2

Yeah, of course. Especially that I was very close to my supervisors and
professors in academic. So my academic mentors played a huge role. They
pushed me to merge architecture with environmental and sustainability and look
at building not just living places, it's a living system. So I really would like to
thank Professor Ahmed Rashid who supported me in my graduation program
project that achieved net zero and net zero carbon and net Zero Energy in 2006
and Professor Sharif Sheta who was my supervisor in master's degree and
professor who's my supervisor in PhD and professionally. Defining moment
came actually in 2012 when I'm starting lead projects and followed by my
volunteering work with USGBC as a reviewer for proposal with the Green Belt
Conference and Expo for five years. USGBC Brew reviewer and serve and lead
tech group for material resources category for five years.

08:38

Speaker 2

So you know, that experience exposed me to the global USGBC community and
connection between our region here in the Middle east and Africa and the global
movement and taught me the expectation of the industry and shaped how I think
about technical quality, market transformation, continuous learning and so on.

09:01

Speaker 1

So exciting. Well, let's talk about credentials. You've got lots of letters and titles
after your name. I thought I had a Few. But I think you've got my photo. So you
know what did you get those in a certain order? Is it the kind of thing when any
new program that you think is valuable comes out, you really want to force



yourself to learn it or I don't know, tell our listeners these credentials after your
name. What have they meant to you?

09:25

Speaker 2

Actually as I'm starting this movement since 2006 followed by master's degree
and master's degree I learned about lead. So I was planning to get the
certification and since then I engaged in my first LEED project. And then each.
Each project I get involved with I get a certification to know more about this
and to be, you know, deeply technical. Let's say deeply technical can support the
team. So several achievements not just because of the certification themselves
but because of the impact behind them. So I'm proud of delivering high
performance lead projects in complex and challenging context. One of these
projects was my first project the clearly I recall Egypt headquarters. It became
the first LEED Platinum project in Africa. This project proved that high
performance buildings are achievable in emerging markets like Egypt and
Africa.

10:28

Speaker 2

And other projects was in Saudi Arabia when we deal with lead and well
projects also in the United Arab Emirates. Some of these projects was the King
Abdullah Financial District parcels and Kaust. Most of these cities have LEED
Gold Platinum and certified. Sorry LEED Gold Silver and certified projects and
other projects here in Egypt like Knowledge City phase one and phase two. It's
the first city that is sustainable here in Egypt have more than 50 buildings. Also
one of my favorite projects was Amela Wellness Hospitality project. It's well
Red Sea Global. They represent another proud chapter of how built environment
while conserving the nectarious speeches like turtles and so on. If you go on
their website you will find many achievements in their projects. So it's multiple
luxury and wellness development in parallel.

11:39

Speaker 2

Each of them have a high design ambition, 100% clean, open energy and of
course all of them are lead Platinum. So yeah, many other projects with many
developers. I don't want to forget anyone like the RA projects. It's a combination
between heritage and sustainability while protect the environment. Very, very
big projects there. Yeah. Also beyond projects, one of my proudest
achievements also is contributing to the evolution of the LEED system itself
serving as LEED Material Resources Technical Advisory Group. So this allows
me to influence how material transparency, circularity and embedded carbon are



addressed at a global level and support and market transformation here in Egypt
and in the Middle East.

12:34

Speaker 1

Well, it's like an Oscar speech Right. You want to name all these great projects
and these people that have helped you. You've put together an amazing career
and I know not just in your region, but beyond. So a couple follow up questions
there. I'm in the United States. ['ve been fortunate to work on lots of lead
projects. Now I'm focused on our technology side of the built environment. But,
but LEED Platinum, LEED Gold. How does it go with clients? How does that
conversation go? Do they, do they ask, hey, what's the most sustainability we
can do? And you end up at LEED Platinum? Or is there like a, hey, if we're
going to do this, we're going to do the best. How does that conversation go to
get you to Platinum?

13:14

Speaker 2

Actually, some clients are focusing on their goals. Yes, we need lead platinum.
If it's gold, it's fine. But platinum is our target. Some other clients with certified
and some of these projects, I lead them to gold without any additional cost
because this is a very critical aspect that we, that most of the clients are focusing
on. What about the cost? What is the additional cost? So, you know, some
credits are achievable without any additional cost, depending on the location,
depending on the market, depending on the availability of the material and so
on. So this leads me to support the client on their decision. It's not just, and you
know, the market transformation now after the climate change crisis and so on
led the client to, there's no longer, they are no longer asking what certification
can get or are we complying or what.

14:15

Speaker 2

But they are asking on, how do we make this building perform better, last longer
and save people better? And it's very good to have platinum gold. If it's silver,
it's fine. But they have now target for decarbonization, target to reduce energy
consumption, reduce water consumption, environmentally friendly product,
even local, not just imported and so on.

14:41

Speaker 1

Okay. Wow. Yeah. Because I know in your region obviously we've got maybe
it's a little harder with some energy efticiency, but don't forget about the
materials. Right. So, okay, so that's some of your highlights. Congratulations on



becoming an elite fello. It's an amazing achievement and hopefully you feel it's
just very validating to all this hard work. And I can tell you've got a lot of
energy to do more and not just design green buildings, but it sounds like
spending some time on the construction side and the technical side and you
know, it's such a big part of our future. Right. Building and renovating more
buildings. So, so let's talk about today. Yeah, tell us more if you would about
your company and if you can, some of the projects you're working on today.

15:21

Speaker 2

So my company, Saudi doctor Consultants, they have four decades working on
the construction field, consultation and construction field. And we have many
lead projects actually and sustainable projects as well with other rating system.
So we are managing lead projects like with some big developers like Derailleh,
like seven Abhor Entertainment projects, other projects related to Raw Al
Haram and Raw Al Medina projects. The kec, it's a developer and many cities
and many cities in Saudi Arabia and they have many other lead projects as well.
So we are managing this. Part of my work is organizational to focus on the
delivering how we are delivering sustainability projects and serving as head of
sustainability and climate change at Saudi doctor Goes beyond individual
projects.

16:25

Speaker 2

So I'm responsible for shaping sustainability policies, climate strategies, carbon
disclosures, when we are preparing our proposals to our clients and internal
frameworks that guide how the entire organization can design and deliver
sustainability projects to cover the needs in our market. And of course involved
in several high profile, technically complex development with different rating
systems in the same time. We have multiple certification for some projects,
different type of projects. Hospitality, entertainment, Mexico, residential
commercial schools, education and so on.

17:20

Speaker 1

So yeah, okay, gosh, so much going on and you know, with your role, I mean do
you have a team around you? You know, are you looking to kind of grow the
team? Like you know, like let's say you're awarded a new sustainability project.
Like you know, how does that work? Do you assign a team or are you going to
have to do the planning and the documentation?

17:40
Speaker 2



Of course we have a team here in Soti doctor Consultants. So when we our
projects, especially sustainability, we began from the proposal preparing
proposals and how we can get this and make the client confident on selecting us
as a sustainability consultant and design consultation services as well. And after
that I have to sit with my team and make some coordination on how we will
manage the next step. Follow up meetings with the client, of course with the sub
consultant and internally with our team to make sure that everything is aligned,
every credit can be achieved and what is the maximum point beyond our client
expectation we can achieve.

18:29

Speaker 2

At the end of this we of course preparing how not just the project comply with
lead requirement or sustainability requirement, but what's the impact of this
project and the built environment and in the region to support the marketability
of this project as well.

18:48

Speaker 1

I love that. You know, I also see that you're a pro reviewer Again, I know you're
active with the USGBC in your region and internationally. So. So tell us about
the review side. Do you actively do reviews or you help with approvals? What
does that mean?

19:05

Speaker 2

So the USGBC Pro reviewer I have served for almost four or five years and thus
this is to enhance the review process for the educational program and training
programs by usgbc. So we have a certain number of training that we shall
provide evaluation to support the partner of the USGBC and see what is the
impact and the output of this educational program and trainings to support and
to be as a guide for the visitor of the USBC website to guide them on how they
can have a positive feedback or positive output from attending this type of
training.

19:52

Speaker 1

Okay, well everyone listening, you know, hopefully you hear both Hoda and I
are big fans of credentials volunteering. And then don't forget that part of
volunteering. Take your technical expertise to help with this approval process.
That's yet another way you can help. Well, Hoda, anything else today that's
exciting that you're working on? And then next we'll talk about the future.
Anything else you want to hit on today?



20:15

Speaker 2

Actually supporting the consultant and client is very challenging and this is a
big part of my role in acting as a bridge. So I connect rating systems and
standards with real world practices. I work between designers, contractors,
clients, regulators and even manufacturers. So to make sure that everyone
speaks the same language and understands not just what is required but why it
matters. So yeah, this is part of what I'm doing actually.

20:57

Speaker 1

That's fantastic. Okay, so how about the future of green buildings
decarbonization? What are you reading up on now? What are you excited
about? What's next?

21:08

Speaker 2

Yeah, what's next? So from my perspective, sustainability is moving into a
much more mature phase. So we are shifting away from treating it as a checklist
or certification goals and toward seeing it as a core design and decision making
system. One major direction is the material transparency and the circular
economy. So this question is no longer does this material comply with the
requirement, but what is its full story? As I have got involved in the preparation
of environmental product declaration and health product declaration for many
manufacturers. So I learned from where it comes from, its carbon emission
footprint, its health impact and what happens to it at the end of the building life
cycle. So this shift is pushing the market toward better disclosure and real
accountability.

22:12

Speaker 2

So yeah, and we can find in the recent five years that Egypt and Middle east
have transformation, I keep pushing so you can find now projects that are
Targeting material resources category. It wasn't done before, actually. Also,
another big shift is of course climate resilience and focus on the climate change,
especially in regions like Middle east and Africa. So design team now are being
forced to respond to extreme heat, water scarcity and long term climate risks.
This means more passive strategies need to be implemented. Better envelope
and insulation, of course, smarter outdoor design, not just indoor. And buildings
that are designed to adapt, you know, not just perform on paper or something
like that. And we are also seeing a strong move toward health central buildings.



23:09

Speaker 2

So people have realized now that buildings directly affect how we feel, how we
heal inside these buildings and perform, of course. So indoor air quality,
daylight, acoustic, the material selection inside buildings and even planting
selection that can absorb the VOC emission, thermal comfort and mental well
being. So all these are no longer nice to have, they are mandatory.

23:36

Speaker 1

Yeah, so mandatory was so well said too. And, and I think, you know, the
pandemic hit and we shifted to healthy buildings and you know, but we've got to
get back to just, you know, even these great materials. And you're right, not just
the environmental product declarations, but the health product decorations. You
know, let's get back to the entire kind of whole building view. You mentioned
the word impact earlier. You know, here in the United States, as I'm sure you
see, you're overseas compared to where we are is, you know, the politics ebb
and flow and maybe ESG this, ESG that, but to me, decarbonization and now
the word impact I think are the new umbrellas where we can do all this work
we're talking about. And I hope our listeners would agree.

24:23

Speaker 1

But what does the word impact mean to you and are clients asking for that or
how do you define it?

24:29

Speaker 2

Actually some clients have the awareness and they know what to do. Exactly.
And other clients need guidance and awareness. So that what I am supporting
and delivering what our client needs and follow their goals and objectives and
guide other clients by supporting them, awareness them and provide a full
strategy on how they can contribute towards sustainability.

24:55

Speaker 1

Okay, all right. Some come very prepared and you know, others are asking the
right questions. So. Okay, let's get to know you a little bit more here on the
podcast. I just love this, all these highlights so far too. And your energy, Hoda.
So what would you say is your specialty or gifts? What are you really good at?

25:12



Speaker 2

Yeah, so maybe acting as a bridge between design team and construction team.
You know, not all design credits can be really implemented in construction. So
this connection, I'm very professional in it make sure that everything mentioned
and clearly in specification, not just the sustainable design specification, the
general one, but inside each related credit sorry each related section and all
divisions of specification. Also of course coordination with consultant and
contractor and make sure that we have weekly or monthly workshops with the
team during both and following up on the for the construction supervision with
different locations here in Egypt or in Saudi Arabia and all other regions. So this
is very difficult and need more concentration.

26:09

Speaker 2

Also one area where this became especially important is working with
manufacturer actually not just for the material but also for the performance of
other related building system or equipment. So particularly across the MENA
and European markets. Because most of the MAP equipment imported from
Europe markets. So over the years I've spent a lot of time educating
manufacturer on sustainability requirements, material transparency,
environmental product declarations and VOC limits recycle content. So this
reflect how their products fits into systems like LEED and well and other related
rating systems. For many manufacturers sustainability can feel abstract or
overwhelming. So my role was to break it down to help them understand how
small changes in formulation, documentation or supply chain transparency can
unlock entire markets. So that kind of engagement doesn't just help their project,
it helps transform the market itself.

27:16

Speaker 2

So at the beginning I spoke to the manufacturer and asked them for their
availability of certification. So usually we have ISO 14001 and so on. Now
there is beyond that. You are on the track but you need some guidance on how
to contribute to these rating systems. So inside that [ have gained sustainability
only skills when everyone in the value chain understands their role. So projects
succeed when material, equipment, design and construction practices and
operational strategies are aligned. So my gift, it's the ability to translate
complexity into clarity. But trust across disciplines and help people move from
competence to genuine performance. You know.

28:03
Speaker 1



Well, it's so important for these projects really small and large. Okay. Do you
have any good habits or routines?

28:12

Speaker 2

Yeah, systematic. And I actually start my day early Sam so that quiet time gives
me clarity, helps me to prioritize and keeps me focused on the bigger picture
before the day becomes busy, you know. So yeah professionally I rely on a few
habits so maybe maintaining detailed lead tracker and update them
continuously. Continuous reading of course checking the updates of usgbec. It's
non stop of course. You know and volunteering this open many doors to me so
and enable me stay connected where the industry is heading. You know and of
course running workshops because you know when you provide training, you
are the maestro on this. You learn and learn more and more.

29:04

Speaker 1

Yeah. Every day. Well, where do you suggest our listeners go to learn about
some of the latest? Maybe not just with lead but others. Is it, you know, the
USGBC website, newsletters local. Where do you suggest get this information?

29:19

Speaker 2

Actually I'm visiting USGBC website maybe daily. So of course engaging in the
educational program as a reviewer this engage a lot and volunteering
opportunities are open from usgbc. This is very useful. I, I really support this
and yeah, maybe searching on the lead interpretation continuously newsletter.
Of course this is a very important and positive have a positive impact. So [
subscribe on that to receive the important message emails for a newsletter and
the updates. The Green Belt International Expo and conference. Yeah. And so
on.

30:04

Speaker 1

Yeah, I really enjoy the Greenville conference. But yeah, there's regional ones
too, so everybody needs to go to those. Well, I'm a fan of the bucket list. You
know, for some people these days, they might call it a life list. Hey, here's some
fun things I think I want to do. For some it's travel or adventure or maybe write
a book. What are a couple things on your bucket list?

30:27
Speaker 2
Actually I'm preparing now for the lead the V5 training material. Some clients



request and manufacturer also request to know the policies, the updates of the
lead. So I'm preparing that now. And the other bucket list is more personal. So
after my daughter and the pandemic involved in the USGBC online lead camp,
we have innovated two curtain character called Enver and Elva which uses
simple stories and characters to teach children about nature, sustainability and
caring for the environment. So it's my way of passing on the values behind
green building to the next generation. Yeah.

31:10

Speaker 1

All right, well, I love you. Have a good work one immediately. And then of
course family and adventure and travel and is there one more place though in
the world you want to either go to or go back to?

31:22

Speaker 2

Go to or go back to maybe Denmark. Copenhagen, the greenest city in the
world. Yeah, it was very good one and Hapic, it's in Spain, the hack cluster in
Spain. Yeah, it was very good. And I've never visited the usa. Maybe next year I
can join the Green Belt.

31:44

Speaker 1

Yes, it'll be a little bit closer in New York. So I hope you're there. And you
know we have our lead fellow gathering and so that's a good reminder to our
listeners while it's a little ways away, I believe it's in October next year, 2026 or
kind of this year. It's almost 2026 now. Right. So I hope to see everybody in
New York. Okay, just a few more things here, Hoda. As we start to wrap up, I
like to ask my podcast guests about books. Is there a book you'd recommend? It
doesn't have to be about buildings.

32:15

Speaker 2

Yes, I've read some couple of books related to sustainability actually. Other
books are in Arabic or Human Resources and building Capacity. But for
sustainability I read the Cradle to Cradle. It's a very powerful rethinking of
material and waste and circularity. And the other one is the healthiest buildings
book. This is a very good one because really I was courteous on learning how
building impact people, indoor especially. So that's why I was courteous to be a
well ep. The reference guide was very supportive and many information and
technical knowledge. Some of them are by physicians. So yeah, it was very
good also because most of my family are doctors and medicines. So I spoke



with them for the technical information and the relation between the mental
health and the impact of the materials on human buildings and so on.

33:33

Speaker 1

Okay, you've got some great books in there. We're going to put a link to those in
our podcast show notes. Everybody can check out those resources. Thanks for
your recommendations. All right, last couple things. So as you look back on
your career, is there anything you wish you'd have learned earlier?

33:49

Speaker 2

Yeah, maybe focus before expand. So sustainability, you know, is a wide field.
So when you focus on some topics like for example the material. So what I've
learned later is that building deep expertise in one off area, it first gives them
clarity, credibility and stronger long term impact. And then you can expand step
by step to become more professional and experienced in other fields or careers.
Another important is to listen. So listen as protecting your time and energy. This
field moves fast and without boundaries. Burned out becomes real. So saying no
sometimes allows you to do your best work where it actually matters.

34:40

Speaker 2

So some of the most insights also I have gained came from listening to others,
listening to teams, listening to our client needs and even people outside the
sustainability field maybe can give us some help and understand of other
problems that we are not realized. Like I have told you about physicians talking
to physicians and how it links to our protection and health and well being. So
yeah, so real progress in sustainability comes from focus, patients and
understanding people as much as systems.

35:21

Speaker 1

Okay, there you go. We got to learn that earlier. We're learning it now. So last
question. Someone just now is jumping into the green building movement.
Maybe they're making a career change. Maybe they're a young professional.
Any words of encouragement for them as we come to a close.

35:38

Speaker 2

Yeah, read and be patient. This is very important to learn and to be professional
in your career. It's never too late. I always say this, even to me, it's never too late
to learn. As we love, we learn.



35:59

Speaker 1

So yeah, okay, read, read. Keep learning. Keep up this great energy like Hoda
has here. Hoda, I'm so excited we got you on the podcast and you know, let me
know if you need anything at all to our listeners. Please connect with Hoda on
LinkedIn. Let her know what you thought of this interview, and I hope everyone
has an amazing day. Thank you, Hoda.

36:19
Speaker 2
Thank you, Charlie. Thank you.

36:22

Speaker 1

Thank you for listening to this episode of the Green Building matters
podcast@gbes.com, our mission is to advance the Green building movement
through best in class education and encouragement. Remember, you can go to
gbes.com podcast for any notes and links that we mentioned in today's episode
and you can actually see the other episodes that have already been recorded with
our amazing guests. Please tell your friends about this podcast, tell your
colleagues, and if you really enjoyed it, leave a positive review on itunes. Thank
you so much and we'll see you on next week's episode.



