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00:02 

Speaker 1 

Welcome to Green Building Matters, the original and most popular podcast 

focused on the green building movement. Your host is Charlie Cicchetti, one of 

the most credentialed experts in the green building industry and one of the few 

to be honored as a lead fellow. Each week, Charlie welcomes a green building 

professional from around the globe to share their war stories, career advice, and 

unique insight into how sustainability is shaping the built environment. So settle 

in, grab a fresh cup of coffee, and get ready to find out why. Green building. 

Green Building Matters. Hey, everybody. Welcome to the next episode of the 

Green Building Matters podcast. Usually every week, I interview a green 

building professional. Somewhere in the world. This person lives pretty close to 

me and this person has done so much for me in the last several years we've been 

working together.  

 

00:49 

Speaker 1 

So every now and again I get to interview one of my colleagues because they're 

rock stars too. And so today I've got Brian Bollinger on. Brian, thanks for 

jumping on the podcast, man. How you doing?  

 

00:58 

Speaker 2 

Hey, Charlie. I'm doing great, man. As I like to say, above ground and upright.  

 

01:03 

Speaker 1 

Well, I know that you're going to make this a very funny, witty conversation. 

You always do. I think I know most of your background, but I'm sure I'll learn 

something too. So, for our listeners and thank you, loyal listeners, every week, 

thousands of people. The podcast has really grown. Brian, take us back. So 

where did you grow up and where did you go to school?  

 

01:22 

Speaker 2 

Oh, thanks. Well, as you've heard me say before, I might be the only millennial 

you'll ever meet who had a four digit teleph number growing up. I grew up in a 



small town in rural Kansas, Halstead, Kansas, just north of Wichita. Most of the 

family all worked in the aircraft industry, as is pretty popular out there. Though 

my family had a photography company and we worked night and day to build 

and scale a family business. I. I think I jokingly say I started working mostly 

full time in third grade and, you know, but really just an amazing opportunity.  

 

01:56 

Speaker 2 

Did a lot of work with my hands, you know, building all of the sets and outdoor 

landscaping and things for the studio, but then also ran all of the digital as the 

digital revolution came in and learned to, you know, use Photoshop back before 

it was as powerful as all those tools are today. But yeah, no, went to the same 

high school my dad got kicked out of and, you know, kept. Kept the legacy, but 

graduated. You know, we have a lot of fun with that, but. And then actually 

spent a lot of my summers in high school working down in northern Mexico at 

an orphanage that my church had helped to start about 50 years prior. And that's 

kind of where our family's history and machining and construction kind of came 

in handy.  

 

02:36 

Speaker 2 

I did a lot of concrete and welding and bricklaying work. It's also where I 

learned Spanish and carried that through today, of course, as you're familiar 

with and yeah, amazing.  

 

02:46 

Speaker 1 

More than fluent in Spanish there. So, okay, so those are the roots. I love the 

family business there and photography, working with your hands. That'll come 

up later. I hope we talk about some art and some other things that you're really 

good at. So now let's talk about college years. As I've learned, you've gone to a 

spot out in Arkansas that we might have recently visited. So tell us more about 

that.  

 

03:08 

Speaker 2 

That's right, Yep. In northwest Arkansas, which I think likes to think of itself as 

a separate state from Arkansas. It's sort of the shadow of Walmart headquarters. 

I went to a small liberal arts Christian college there called John Brown 

University. It was right on the Oklahoma, Arkansas border, you know, say dry 

county. And then right over the border, you know, was Cherokee Nation. So we 

always joked, you know, you could get a tattoo one side of the border, but. But 



you could only buy alcohol on the other side. And so there was this hilarious 

exchange of culture. But John Brown is a wonderful school.  

 

03:43 

Speaker 2 

And my wife Annie and I, we met the first day of school there and had a class 

together every day the first semester and started dating at the end of that 

semester and got married on spring break of our senior year. So great, great 

spring break. A lot of wonder and studied. We both kind of studied in the world 

of international aid particularly. We were expecting that we'd probably be 

working overseas, but by a kind of wild, long line of leavers, we wound up in 

Atlanta working in UN War refugee resettlement. I did end up going back to 

John Brown for my MBA international business and supply chain, which did a 

fair bit of that also down in Guatemala in addition with John Brown. But yeah, 

we graduated from Walmart territory and moved out to Atlanta to work in war 

refugee resettlement.  

 

04:33 

Speaker 2 

And it was just great experience of undergrad that led us to that opportunity. We 

had actually volunteered in that work while were in college. So that was kind of 

how we found out about it.  

 

04:43 

Speaker 1 

I love that. Okay, so that's the undergrad went back for the MBA there, But just 

you and your wife have, again, I know both of you just have this giving heart 

and this Serving. So, you know, where does that come from, Brian? Is that just 

how you were brought up? Is that something in your faith or just, I don't know, I 

mean, you're, we're about to talk about the next part of your career. You spent, 

you know, 16, maybe 20 years just in that world. So tell us about that. Where 

did that come from?  

 

05:10 

Speaker 2 

Yeah, well, absolutely. I mean, at the end of the day, my faith is what motivates 

everything that I do. You know, ultimately, I know that we're blessed in order to 

be a blessing, not just to hog a blessing. You know, we're here to serve and 

that's how we find joy. You know, it's. Even for my kids, I don't, you know, my 

prayer is not that they would have happy lives. It was, it would be that they 

would have joyful lives. You know, the difference being that, you know, joy is 

undeterred by hardship and tragedy and suffering. Ultimately it's deeper than 

just circumstance. And I find that, yeah, absolutely.  



 

05:49 

Speaker 2 

You know, when we're using the time and talent and treasure and influence that 

we're given to benefit those around us and to help people be whatever they were 

created to be, I mean, yeah, there's nothing more joyful than that. And 

ultimately, yeah, that was where we thought we would be working in maybe 

disaster relief or working with like a Christian aid organization. And, and when 

the opportunity arose to live and work in Atlanta, welcoming families who had 

survived war and genocide and been sent by the U.S. state Department to start 

over in Atlanta, we jumped at the opportunity.  

 

06:26 

Speaker 1 

Yeah, well, let's unpack that and then we'll come back to sustainability. So, so 

yeah, I know you worked with some different organizations and eventually, you 

know, led friends of refugees here. But for those that don't know. Right. We're 

here in Atlanta, Georgia and not too far away is a little area called Clarkston. 

But yeah, talk a little bit about our country, maybe getting these one way plane 

tickets for people that really do need to get out of where they're currently at and 

maybe later we could connect it to even some climate refugees. But I know a lot 

of the work you did were, was the war refugees.  

 

07:01 

Speaker 2 

Yeah, yeah, well, and I mean, you know, these are at the end of the day, one in 

the same. It's hard to pinpoint a, a conflict that generates war refugees that at its 

core isn't a climate descendant conflict. Overwhelmingly, these conflicts 

descend from whatever trappings is dressed around them. At their core, they're 

conflicts that are over limited resources. And fundamentally, that limitation of 

resources is worsened every year by climate change. And I actually did a really 

interesting interview for NPR one time that I'm sure floating out there online 

somewhere discussing this whole issue. Everything from the Somali Bantu to 

ultimately even the Chaldean Christians in Iraq, I mean, and the Harin Burmese 

in Burma. Like, at the end of the day, whether it's water or food or land or 

climate driven disaster.  

 

07:58 

Speaker 2 

Yeah, most of the refugee crises that lead to people having to start over 

somewhere else can be grounded in climate change. And that was something 

that was a bit of a big aha while I was directing Friends of Refugees, where 

were, you know, really focused on helping people start a new business, helping 



people learn English, helping kids, you know, be able to thrive with literacy and 

summer camps. And at the end of the day, it was, you know, the built 

environment that made such a big difference, whether it was the quality of the 

apartment communities or ultimately, you know, the building project where you 

and I met, where were building an economic development center that we knew 

the answer was it had to be a net zero energy facility.  

 

08:36 

Speaker 2 

Because at the end of the day, there isn't really a case to be made for choosing 

between being able to send 100 kids to summer camp or send that to Georgia 

Power, because fundamentally it only costs about 5% more to build it at that 

higher level of excellence and create, you know, an asset that is able to pay its 

own way.  

 

08:56 

Speaker 1 

Yeah, and that was a mutual friend and mentor, Errol Wolford, that had first 

introduced us there as you were teeing up that Net zero project. I was working 

on the SIG and gbsi. We're going to do some really cool green building work 

together, so. Okay, so thanks for letting us know a little bit more about that 

refugee work. We might come back to that. But sustainability, right? This is the 

Green Building Matters podcast. I know one reason you jumped on the Charlie 

bandwagon way back was, hey, something in and around green building 

sustainability. So early on, when did that first show up for you? And then, I 

know later in your career, you even went back and got your CEM and you 

doubled down on it. So connect the sustainability dots for us.  

 

09:36 

Speaker 2 

Yeah, well, you know, in college, I, I, I did a lot of study that was outside of my 

major field. That was, I always tell kids in high school, you know, whether it's 

AP classes or CLEP tests or whatever, like take a bunch of college credits in 

with you when you get started in college, not so that you can graduate early. For 

the love of all that it's good, do not try to graduate early from undergrad. That's 

like going to see a blockbuster film and asking to watch it at 2x speed. That's 

not what you're there for. You're there for relationship and community and the 

networks that will help you thrive. But yes, bring credits in. Why? So you can 

take those classes that just scratch that itch of curiosity. Right.  

 

10:16 

Speaker 2 

So for me, it was oil painting or welding or applied engineering or, you know, 



any of these things that were not going to be in my major field. But to me, you 

know, were profoundly interesting. And ultimately that is where, you know, I 

kind of deepened. Going from a family whose roots and background were in 

construction toward, you know, what does this look like today in. In especially 

sort of integrated design when it comes to the way that we integrate community 

development with construction methodologies and architecture. And design. 

Because I mean, hey, what is architecture but the art that we live in?  

 

10:54 

Speaker 1 

That's great. Yeah, I went through Georgia Tech a little too fast. I came out with 

credits and I wish I had slowed down, studied abroad and done some other 

things. So I'm glad that you were able to take some really interesting classes 

there. And hands on again, sustainability. Okay, so let's connect a little bit more 

of that early career. How much time did you spend in this refugee work? And 

then let's talk about that transition to sustainability.  

 

11:19 

Speaker 2 

Yeah, it's a really interesting transition because my work straight out of college 

was actually the employment specialist, the guy who helps that newly arrived 

refugee to get that first job in the United States. But what that became is I 

honestly probably worked well. I know I placed over 2,000 people in their first 

jobs at a little north of 200 different companies. And that led to me getting this 

picture of what was making companies that were great places and not great 

places and ultimately what was making them struggle or flourish. And I'll be 

honest, the best quality jobs that were getting always ones that were somewhere 

around the technological innovations of sustainability.  

 

12:04 

Speaker 2 

And that was really one of the first companies was a major donor to that 

building project you and I met on was actually solar manufacturer who pointed 

out like, hey, you know, were going to support facility like this, I mean, we'd 

surely want to see it have solar. And I thought, well, you know, that's a really 

good point. And then as I went deeper, I realized actually doesn't make sense for 

any nonprofit to build in any way except at that greatest frontier of sustainable 

design and construction because of the stewardship, the excellence at the end of 

the day, these are buildings that instead of lasting for 50 to 80 years, they're 

built to last for 250 years.  

 

12:44 

Speaker 2 



Instead of being buildings where you're constantly dealing with migraines and 

mold and issues with illumination problems that give people headaches, instead 

you've got air quality environments where literally kids who are in an 

afterschool program in this building are going to have 30% fewer sick days 

because you just went a little further to be more excellent in the way that you 

designed the H VAC mechanical systems. And it was that drive, especially as I 

moved into taking over to lead Friends of Refugees, which was frankly, with the 

express purpose of designing and building that building, I just went deeper and 

deeper down the rabbit hole and realized that, you know, ultimately it was right 

back to where my family came from. I love the built environment.  

 

13:28 

Speaker 2 

I love creating the spaces where community happens and get the opportunity to, 

you know, lead the way in that. We, we bought the neighborhood drug house 

next to the apartment complex where my wife and I lived, and we merged these 

two land plots and built out a community garden complex for about 100 

families. And that was where were working to build this project. And that even 

the stormwater system for the building was actually the irrigation system for the 

gardens. And you know, walking through all the civil engineering to get the 

county to approve this wacky, wild stormwater system that, you know, it took 

UGA Athens coming in with their hydrologists and going, yeah, actually this is 

a really great design. This, this works.  

 

14:09 

Speaker 2 

This will integrate a hundred year storm on site without a Dr. Of water going off 

the property and you know, just all of those things that you realize add up.  

 

14:18 

Speaker 1 

Yeah, well, I know you had the resourcefulness early, just growing up with that 

mentality. Then this project really, it sounds like solidified it for you. All right, 

so then you're leaving there, you get your cem, we reconnect. We're going to 

come back to that part in just a minute. But I love to ask about mentors. So, 

Brian, you know, for some people, mentors is somebody, you read their 

material, you see them from afar, they inspire you. Sometimes a mentor, 

someone that challenges you or open doors. Have you any mentors along the 

way?  

 

14:48 

Speaker 2 

Yeah, I mean, I will say my father.  



 

14:52 

Speaker 1 

Sure.  

 

14:52 

Speaker 2 

Easy out the gate. And I hope, you know, many of us can say that of our fathers 

or our mothers. You know, my dad definitely, you know, from even I remember 

distinctly, you know, this one time were packing mailing envelopes for our 

business ads and I realized he came down to check on progress and saw, you 

know, realized that I had just stuffed and sealed like 400 envelopes with the 

wrong mailer. And, and, you know, he didn't get upset. He said, oh, what are 

you going to do? And I kind of looked and, you know, I was right at that age 

where I was like, okay, you know what? It's not worth crying over. I got to fix 

this.  

 

15:33 

Speaker 2 

I, like, picked up the case, walked up the stairs, got a pot of water, filled it up, 

set it on the stove, and I started steaming open envelopes. And you know, and 

he just said, he's like, there you go. Like that, you know, that was, you know, 

that lesson of like, hey, when something breaks, just fix it. Just, just fix it. Don't 

fix the blame, just fix it. And really that, you know, that sort of drive to, you 

know, work hard, be innovative. But I would also say, you know, in college, Dr. 

Ed Klotz, my, one of my professors, he spent decades, he and his wife Kay 

spent decades around Africa developing a lot of this communications 

infrastructure that was really critical to the work of lots of different ministries.  

 

16:17 

Speaker 2 

But honestly, also just to these towns and communities that were incredibly 

isolated, they built out an incredible amount of communications infrastructure. 

And he is an absolute expert at everything to do with cross cultural 

communication and just really understanding others across these divides. You 

know, all of the nuances, everything from, you know, the pause time between 

when I start stop talking and when it's culturally appropriate for you to begin 

responding to even the proximity, distance that we're comfortable, you know, 

speaking before you feel like, whoa, you're getting up in my grill or why are 

you sitting across the room? Like, all of these things are culture and they're 

bound up in measurable areas. And. But Dr. Kloss's best advice that he gave 

Annie and I, and he and his wife were kind of mentors of ours together.  



 

17:02 

Speaker 2 

You know, he said in, in career, you know, work in career was follow the 

relationships. And I just, that's always just echoed in my head, just follow the 

relationships. I mean, you know, anybody know, you want to know the will of 

God? Follow the relationships like we are made for community. And when we 

seek that, when we find it, like, that's where, you know, we're not, we don't exist 

to be alone. And really that whole following the relationships is where all of 

those career opportunities for me have been the most profoundly life giving is, 

you know, and when I was living in Spain I remember were studying. There's a. 

Anyway, there's a. A big voice in literature in medieval Spain. But one of his 

saying was, a ser can say a los buenos. Ser can say a los buenos. Stick close to 

good people.  

 

17:52 

Speaker 2 

And, like, that was just his big echoing thing was just stick close to good 

people. Like, you want to experience a life that is joyful. Like, man, stick close 

to good people. And that looks different, you know, for different phases and 

stages in life and for different circumstances. But, man, I think that's some of 

the best advice I've ever gotten.  

 

18:12 

Speaker 1 

That's profound. I really like that. Cool, man. All right. What great mentors 

there. So we've talked sustainability early. We'll connect it here in a minute with 

where you're at with the journey.  

 

18:22 

Speaker 2 

But.  

 

18:23 

Speaker 1 

But one more look back, and then we'll. We'll talk about today is 

accomplishments. You know, what's on the highlight reel, man?  

 

18:30 

Speaker 2 

Well, I mean, you know, I'd be. Whether it's tried or not, I'm going to say it. 

You know, raising. Raising two kids, you know, raising kids. Just a joy. It's kind 

of the love letter that we get the chance to send, you know, into the future that's 



beyond, you know, our brief moment in history. And I think that's. That's 

something that I'm more proud of every day and hopefully getting a little better 

at every day. But also, I would say somebody asked me. I mean, I question a lot 

of times, I'll say, well, you know, I. I still get to run into people that I placed in 

jobs, you know, 15 years ago and just totally collide with today and random 

moments. I kid you not. I was buying a shower enclosure off of Craigslist. I 

mean, off of a Facebook marketplace.  

 

19:17 

Speaker 2 

And I. I got to meet the, you know, to go pick it up. And I realized, like, it was 

funny because both of us recognized each other at the same time. It was one of 

my former clients, refugee clients, who had came from Bhutan, and, you know, 

he had bought his own, like, their citizens and bought their own home. And, you 

know, he was renovating a bathroom. He just bought the wrong enclosure. And 

he had started. He's actually starting his own business. He's, you know, still got 

his main hustle, and he's got the side hustle. And so, yeah, the 2,000 people that 

I got to be a part of their us, their American journey, that's been a pretty big one. 

That brings me a lot of joy.  

 

19:52 

Speaker 2 

But ultimately, I mean, in a sustainability world, I would say it probably has 

more than anything to do with the impact that I've gotten to have through 

actually doing the work of sustainability, whether that's around waste or around 

energy management, honestly brings me a lot of joy. Even when I'm able to help 

out one of our sister companies working at a factory and analyze some of the 

data stack and say, like, hey, you know what, if you guys would replace this 

chiller unit and actually check these seven units for air bubbles in the coolant 

lines, like, you can cut $15,000 off your power bill by the month. And, you 

know, ultimately that really translates into a lot of great benefits that ripple way 

past due, just that local facility, but there's no reason for that waste to exist.  

 

20:39 

Speaker 1 

Well, I know that's helped you in this next chapter of your career where you've 

got the sustainability expertise, grain buildings, decarbonization. But, but the 

work we're doing with some of the business units we're part of. Right. Is I think 

just for our listeners do this too, is don't wait on the lead certification. Just 

you're just talking to someone about their business, you know, I mean, the next 

thing you know, you might provide a pretty profound sustainability tip there, 

and who knows where that can go. I think pre pandemic, right, we built up the 

consulting firm all around certifications. But now more than Everest, there's this 



business that's growing, it has this opportunity. Let's. Let's drop in some 

sustainability tips along the way. So. Good. All right, so let's kind of connect 

you. You get these credentials, you get your cm, you've got lead credentials.  

 

21:26 

Speaker 1 

I know you're a waste expert. So let's talk credentials, and then we'll talk about 

some of the work we've been doing over the last few years. So what do you 

think about credentials? What do they mean for you?  

 

21:37 

Speaker 2 

You know, I mean, anybody who knows me knows that I'm a voracious learner. 

And I think really, probably more than anything, what I appreciate about the 

whole idea of continuing education or credentials is that it lets you really learn, 

like a tangible, focused batch of knowledge that has, like a clear utility, a clear 

purpose. And frankly, it also kind of drives you maybe beyond like, what you 

would just learn casually, you know, so all of the things I learned about civil 

engineering and structural engineering and about, you know, hydrology and 

photovoltaics and, you know, lighting systems, designing the building for 

friends of refugees, and ultimately it was going and getting my cem, my 

certified energy manager that let me go. Oh, man. Okay, so here's the equations 

that are behind this. Like, here's the calculations for these H VAC loads.  

 

22:34 

Speaker 2 

That lets me say with certitude that if you make these minor modifications to 

this building for 5%, you're going to be able to shrink the size of the AC system 

by 80% and you're literally going to have a wash up front, but save an incredible 

amount of resources going forward besides better air quality. And it's that, you 

know, that continuing that to me just keeps pushing the envelope. And frankly, 

you got to find the envelope before you can nudge through it, right? Like, you 

got to find that edge of what's known, whether that's what's known where you 

are, or even what's known in sort of the sum total of human knowledge. If you 

want to push that bubble a little further out, like, you got to find the edge of it. 

And that's where those certifications put you there.  

 

23:20 

Speaker 2 

They relocate you closer to the frontier so that you got, you know, a real shot at 

contributing something new to, you know, the human community and planet 

earth that we all share.  



 

23:32 

Speaker 1 

Well, I'm a big fan of credentials, you know that from our time working with 

Dean and the team@gbs.com sig. Brian, you helped with both of those 

businesses. We were able to build those up through successful exits. But we're 

still in and around this green building movement. So let's talk present day. So I 

know there's a few different businesses that you oversee, so why don't you talk 

about what's keeping you busy today?  

 

23:58 

Speaker 2 

Well, you know, the first one that comes immediately to mind when you say 

that is waste to zero. That's our waste and recycling auditing business. As we 

recently trademarked. Good green fun. You know, the waste of zero trash 

pandas. We get to get out there and dig through the garbage. You know, we get 

to get out there and help companies figure out, hey, how do we cut 5,000amonth 

off of these hauling costs? Hey, what can we do that's going to get that diversion 

rate up, you know, to 90% so that we can be a true zero waste facility? You 

know, what would it mean if we launched an organics program for this facility 

or for this campus? And a lot of it is just sort of almost self evident, but without 

the data stats, you can't get anything behind it.  

 

24:43 

Speaker 2 

And so, yeah, the waste audit business has been a lot of fun. And then for me 

personally, I've loved that, you know, we get to hire people who are largely 

from the Non profit world and the education world. And you know, because our 

contract teams will all go out and do these audits and it's really cool to see, you 

know, clients just get blown away when they're like, man, half the audit crew 

here has master's degrees. And they're, you know, they're the nicest people I've 

ever met. And what are they doing digging through the garbage? And you say, 

well, you know, it's two things. One, these are just people who have a real 

passion for environmental sustainability. And two, these are people that, you 

know, they really can appreciate a side hustle because, you know, they chosen 

teaching as a career path.  

 

25:21 

Speaker 2 

It's not going to take the family on a cruise every summer, you know, so it's neat 

to create opportunities as you are helping to, you know, serve the customer as 

necessary.  



 

25:31 

Speaker 1 

Yeah, I've really seen you do that with waste to zero. So for our listeners, right, 

this is a business that we've had for several years, gosh, over 10 years. A lot of it 

came from LEED for existing building requirements around, hey, what's a 

snapshot of, hey, what are people throwing in the trash that could have been 

recycled? What are people throwing in the recycling that's contaminating? 

Right? And I know you've scaled that with the team and some technology. So, 

yeah, waste audits. To someone listening, what are a couple tips that maybe 

could improve their overall waste recycling, composting for their business, their 

office or maybe their home? And then we'll move on to some other business 

units.  

 

26:10 

Speaker 2 

Oh, sure. Well, the number one tip is signage. I mean, at the end of the day, 

that's the biggest one we point to. When you realize, like, man, that's 

contamination, which is terrible on this floor and wasn't bad at all on that floor. 

It usually goes back to signs that are current and that actually are reflective of 

the current policy of your hauler, et cetera. The other is really, you know, 

engagement. And if you can gamify it, if you can make, you know, getting the 

right thing in the right place or making a better choice, you know, you can pit 

groups, you know, teams or companies or departments or floors against one 

another. I don't mean it. Just a little bit of positive competition really brings out 

a lot of good behavior and good decisions. The other one is actually upstream, 

it's purchasing.  

 

26:57 

Speaker 2 

I mean, probably some of the most powerful effects we've been having are, you 

know, we're able to come in to building for a Fortune 100 company that we've 

all heard of, but I'm not going to name that. They're known for the mobile 

world. And, you know, we went in and, you know, analyzed all their data and 

one of the things we pointed out was if they just stopped buying, you know, 

coffee pods and instead switch to machines that grind right inside the machine, 

cost is actually going to be a wash. But across the portfolio buildings that 

they're buying for, the sustainability impact is unreadable. And, you know, is 

that sort of think upstream, like, are you making buying decisions that are 

correct for the goals that you've got? And it can be as simple as, hey, we got a 

composting program.  

 

27:47 



Speaker 2 

And okay, is everything that we purchase that could be bought as a compostable 

item, Is it compostable, you know, or, you know, should we just invest in, you 

know, some efficient dishwashers and stop using disposable utensils? So again, 

going upstream, those would be the three things I would say is, you know, 

signage, a little bit of just friendly competition, and ultimately purchasing 

decisions. Yeah.  

 

28:13 

Speaker 1 

And this is the Green Building Matters podcast. You know, we spent a lot of 

time on energy and water and certifications, but waste is something that I 

remember in our consulting days. Right. It's just such a tangible thing that 

tenants at a building are like, I can help with that. I can't see the electricity 

necessarily, but I can see that and you can make change. So anybody listening? 

If you need a waste audit or just reach out to Brian for some tips for your 

business or your building, there's a great team there, kind of a transition, though, 

a little bit with technology. I know you're also advising into a great startup that 

you and I both really enjoy working with. Can you talk a little bit about re. Go 

give them a shout out?  

 

28:55 

Speaker 2 

Yeah, absolutely. Yeah. So Rego Live, Rego.com is an extraordinary AI 

business that effectively analyzes waste data. Amazing team. Josh and Brandon 

lead it over there. They're fundamentally, they make it possible to use the power 

of AI not just to audit waste, but actually to see it at an object level. I'll give you 

a great example. Waste to Zero had a contract with the Grand Canyon that were 

performing, basically trying to help them figure out where to locate these trash 

bins that we're going to be capturing washables, this very specific washables 

deployment. And, you know, they got 162 bins, but they're only going to have 

22 washables capture bins. So they had to figure out where to place them.  

 

29:39 

Speaker 2 

Well, if just our audit data had been used, well, we would have said, hey, you 

know, here's the locations where they're at, because you've got, you know, this 

percentage of the things that are getting replaced, right? Plastic bottles, plastic 

bowls, et cetera. But with Rigo's data, were able to see, hold on a minute, 50% 

or 20% or whatever it was of these plastic bottles are not the brand that the park 

sells. They're the brand from Walmart. And were able to realize, like, oh, this is 

all bottles that people are bringing from outside the park. So the switch to the 

washables program was going to have zero effect on that flow of bottles. But 



again, a typical waste audit is just not able to see that. It's not able to see brands 

of packaging in that way.  

 

30:27 

Speaker 2 

But the audit data, it was just like that. We were able to see that pattern and 

immediately reshuffled precisely where. And that wasn't the only factor. There 

were other factors that the AI was able to pick up on that allowed us to hand 

them, like, a precise list of exactly where to position these 22 bins for maximum 

success. And they were absolutely blown away by it.  

 

30:50 

Speaker 1 

That's a big deal. I know that was one of your favorite waste on there, the 

National Park. So sorry, all things waste, you spend a good amount of time 

there, but you've really been able to build up that business. Thank you, Brian. 

Using this contract labor force that are just amazing people, so you don't have to 

have this huge staff and fly them everywhere. Like you can have some people in 

different parts of the country and stand up these audits. Okay, so that's waste to 

zero. What else is keeping you busy today?  

 

31:14 

Speaker 2 

Well, you know, as you know, I've gotten to have a lot of fun helping to just 

engage our investors for sk. You know, Schema is an incredible tool. I wish it 

had been around when my granddad was buildings. He. He would have been 

just amazed by how much faster they could get their projects done besides all 

the other great things, you know, that it can integrate. But yeah, getting to, you 

know, work with the Schema team on, you know, meeting the constructors and 

the architects and the owners that are going to be able to benefit from, you 

know, both the time and resource savings, but also the sustainability effect of, 

you know, the potential of AI in the built environment.  

 

31:55 

Speaker 1 

You do a great job representing our other tech startup, Schema, for our listeners 

at this season, Life's about seasons. The season we're in when we record this 

podcast. I'm full time co founder and CEO at Schema AI S K E M AI and Brian, 

you've done such a good job to bring us investors, bring us customers and just 

stay tuned up on what the tech can do and just you're a great networker and 

we're going to talk about that in a minute because I think a lot of people are 

nervous about networking, man. Somehow you're just natural at it. So we got to 

come back to that. But yeah, it's Schema. Thank you for being a great advisor 



and investor there too. As we're building our design automation AI software 

there. You've spent months, maybe years earning that lead certification.  

 

32:42 

Speaker 1 

Don't let it go unnoticed. Building Plaques creates custom lead recognition 

plaques that tell the story of your project sustainability achievement and put 

your design or operation team's work front and center. Their online plaque 

designer lets you build a fully customized plaque in under 10 minutes. Just enter 

your lead project number and you're off. Plaques are made from architectural 

grade anodized aluminum using sustainable materials and subsurface printing. 

So they're built to last as long as the building itself. Recognize the work, 

educate the visitors, showed the world what green building looks like. Check 

them out@buildingplaques.com now what about Greenbuilding News? I hear 

you like to write a little bit, tell our audience about this.  

 

33:29 

Speaker 1 

And for our audience, I promise this isn't just a commercial, but you're getting a 

peek into the Brian, Charlie, I gotta give a shout out to a couple of other 

colleagues, Jackie and Jorge, that spend a lot of time together every day, every 

week. And then of course we've got our entire full time and growing team at 

Schema. We just got a lot going on here in the next chapter after our green 

building companies got landed at a really good place.  

 

33:53 

Speaker 2 

Yeah. So you hit it. Absolutely. You know, writing the Green Building Matters 

newsletter is one of my joys. It is something I'm passionate about. I mean, at the 

end of the day, I keep them under 900 words, usually a fair bit less than that. 

And the goal is, realistically, what can we bring to those who either design, 

build or operate building that is going to help them to do what they do in a way 

that is greener? What can we do that's going to help them green up? And, and 

it's everything from that, you know, the career insight to sort of the popular 

culture. Right. I mean, last week we did a kind of a flashover of hey, how did 

sustainability shake out of the World Cup? What were some of the big 

takeaways?  

 

34:40 

Speaker 2 

And you know we, one of our big commitments is that there's almost never 

going to be a hot link in our newsletter that is some insight or current event that 

is more than 90 days old. We really are trying to get that current and future 



insight to our readers, really show them, you know, what is the cutting edge and 

also to bring good news. You know, we want them to see the, in all of the, you 

know, it's easy to find bad news out there in any area, but certainly in 

sustainability and at the end of the day, you know, we want to leave people 

excited about what's possible and what's becoming possible and not just what's a 

pipe dream, right. Like what's actually turned out that it's working and it could 

work for you. So I don't know, maybe.  

 

35:22 

Speaker 2 

I grew up reading a lot of Popular Science, a lot of Popular Mechanics. So I, I 

love good, you know, sort of future forward technical storytelling. Michelle 

probably talk about that if you ask me about book reading. But I definitely love 

getting to bring those together. And then you know, we just try to hear what our 

readers come back and say, hey, I'd, you know, I'd love to hear more about this. 

Recently had one reader mention that as he's kind of approaching the retirement 

age, said he'd love to see more about the opportunity for being able to get take 

free college courses at most of the universities here in the greater Atlanta area. 

You can take them for free over certain age. And what are the sustainability 

options there, you know. Oh, that's pretty cool topic idea. I haven't even thought 

of that.  

 

36:07 

Speaker 1 

All right, so everybody listening right now. Pause. Go to Green Building News. 

Subscribe to the newsletter every Sunday a five minute read and it's really 

exceptional and like you said, it's exciting. It's the exciting part of what's still 

working well here in this entire movement.  

 

36:25 

Speaker 2 

So.  

 

36:26 

Speaker 1 

So Brian, you got that going on. You got waste audits, you're helping with 

schema from an investor customer perspective. You know, I hear you might 

even be working on like another stealth project. So I don't know. Anything else 

you want to talk about? You're working on keeping you busy today?  

 

36:43 

Speaker 2 

Yeah. Yeah. Well, as you said, there is a little project hopefully we can talk 



more about in the future. But the last several months we've been working really 

hard on a new project that ultimately while it's serving a very specific Industry 

niche of commercial building operator, shall we say? At the end of the day, I 

think the big win here is going to be what does it look like at this moment in 

history to take a legacy software business of one kind or another and bring it 

into the AI age in a way that allows it to become even more capable of 

delivering on its promises. And you've heard me like it before. This is a little 

like we started a company that's going into factories in, you know, 1905 and 

saying like, hey, have you had you heard about this electricity thing?  

 

37:39 

Speaker 2 

I'm telling you, it's going to change your whole factory. You got to try it. Let us, 

let us convert some of your lines from horses and steam to this electricity thing. 

I promise it's not just a flash in the pan, it's really going to be a thing. That's 

really what I feel like we're doing right now is taking these legacy software 

tools and saying like, hey, if we bring the power of AI into these tools, we can 

do so in a way that's going to actually absolutely delight our customers and 

allow us to serve orders of magnitude more people, both better and more 

affordably.  

 

38:17 

Speaker 1 

Well, let's talk about AI. I mean, that's this moment. You're right, it's this 

electricity moment. I think you're an early adopter here. You've been doing this 

for a while. We haven't even talked about electric cars and self driving. Both 

you and I are fans of that too. I don't know if we'll get to that on this podcast, 

but AI, you know, to someone listening that might feel they're behind, like any 

tips on where they should just start, build up some confidence before they think 

they got to change their whole day's workflow and go all AI and build out a 

bunch of agents. I don't know, for someone that feels they're a little behind, any 

tips for them? Brian?  

 

38:52 

Speaker 2 

You know, this is a pretty relevant question because it's one that I've been 

answering with my own parents of late. And I guess my first tip is stop using 

the free versions of those AI tools. You know, man, I promise you, if you'll 

spring for that 20 bucks a month, you are going to find that you are on the 

receiving end of hundreds or even thousands of dollars in time, headache, waste 

that gets saved in just your daily life. And it's going to let you be more just 

present.  



 

39:26 

Speaker 2 

It's going to take a lot of the, I mean, again, I liken it to, you know, going from 

Paper spreadsheets with logarithm tables to a Digital Excel spreadsheet or you 

know, like, hey, look like plenty of us like to bake our own bread, but I don't 

know anybody that grows their own wheat for that bread making. Right? Like at 

the end of the day we are in the moment where we're having an opportunity to 

stop growing our own wheat when it comes to our daily bread. And I would 

suggest that for the vast majority of people it doesn't make sense to do a lot of 

the things that AI is making possible just like that in today's world.  

 

40:03 

Speaker 1 

Okay, now, thank you. Well, I know you love technology. I mean as I 

understand it, every, maybe almost quarterly Meta reaches out because you do 

work and workouts we'll talk about in VR and AR and just I don't know what is 

it about technology? If I may point out now you might have had some really 

good cameras, but I think you told us you grew up in a four digit phone number 

area of Kansas. So what happened? Were you watching all the sci fi movies or. 

Where'd you get the bug for technology, man?  

 

40:33 

Speaker 2 

Well, you know, it's funny that you would ask it that way because you know, 

growing up we got, there was, you know, two hours of television. We could pit 

cross for the whole, for a given week and but the Discovery Channel did not 

count against that budget. And so my sister and I both, were big fans of a lot of 

the, you know, beyond 2000 and next step and a lot of these kind of futurist 

technology shows that were on Discovery Channel. Those were my bread and 

butter. And I can remember all the way back in the first grade, you know, I've 

actually got it over here in my little legacy tech stack, the CASIO Secret Sender 

6000. This little meaning proto form of what would later become like a pda. 

This was way before that, you know, this was very early, early 90s.  

 

41:19 

Speaker 2 

But we would sit there and like a buddy of mine, we had one, had these, we'd 

pass a chessboard back and forth across the room with IR during class or you 

know, they'd put something up on a TV and we would just like, you know, mess 

with the television because that thing you just put the brand in and it would 

control the remote. I mean always have loved my tech tools. And you know, of 

course you see that every day. You know, from my, you know, love of using a 



fast computer to the fact that I don't go anywhere without this Plod right here. 

You know, the ways that I get to use tools like this or.  

 

41:54 

Speaker 2 

Yeah, my VR headset that, you know, came across that because I was actually 

doing a film project with Facebook in at Friends of Refugees, and were creating 

a VR film around basically the refugee experience, but in sort of a animated 

analogy where you didn't know what anything to do with refug. It was called the 

Key. Could look it up. We actually won the Tribeca film festival in 2019. We 

got a $50,000 prize for friends of Refugees because of our film. And at the end 

of that, they just let me keep the VR headset and the gaming laptop, and I was 

like, holy cow. And that course is what got me headed down the pathway of 

enjoying VR.  

 

42:34 

Speaker 1 

Okay. That was the VR moment. Well, I forgot how resourceful you were. So 

you had technology, I think, Kansas there and then high school. Here's the thing 

I know about you. You use technology differently than maybe even the user 

manual says to. So I think that's amazing. So let's keep moving. Let's talk about 

the future. Brian, this is the Green Building Matters podcast. Some would say 

that we don't say green as much. We don't say sustainability. A lot of my 

podcast guests, we talk about this new umbrella of decarbonization or this other 

maybe umbrella of resiliency, or some of our mutual friends, like Emmanuel in 

Spain, he's all in on regenerative design. Mutual friend and investor in schema. 

Jimmy Mitchell, right down there at Candida and Skans. Could work just. I 

don't know, Brian, how do you see it?  

 

43:24 

Speaker 1 

Which umbrellas do you try to say the work I'm doing falls under? And what do 

you think's next, man?  

 

43:31 

Speaker 2 

Wow, that is a good question. So I. I would say that my perspective probably 

falls most heavily under this just idea of excellence, of good stewardship, of 

making much of what. What's given to us. And ultimately, you know, that. That 

really shows up for me in, yeah, what I would call sustainability. But, I mean, 

you know, you could scoff all day long at, you know, well, certification for a 

building. But. But if I told you, hey, how about if I could cut the rate of 

migraines inside your office building by 80%, would that be worth investing in? 



What if I could guarantee you a 30% drop in absentee days related to flu and the 

common cold in your building? Right? Like, it's that sort of stuff where you go, 

why. Why would you not get behind that? And so for me, like, I'm.  

 

44:33 

Speaker 2 

I'm more than happy to, you know, bring it down to those just practicalities of 

like human flourishing. You know, 120 years ago if you got strep, it was an 8 

out of 10 mortality rate, right? Like today we look at strep and go, I'm going to 

be out of work for a week. You know, and I think really we've got to realize 

there's a lot of other things that we really, I think are going to look at even just 

25 years from now and go, man, why was that such a big thing? Why did we 

lose so much over that? Man, why did houses like have power bills? I, I don't 

understand. Why was that a thing, right? Like man, why did, why was the lung 

cancer for non smoking people so high back then? You know, and one 

secondhand smoke is building quality.  

 

45:23 

Speaker 2 

Like there's just so much out there that you know, I'm. Besides what we eat. But 

yeah, I mean again, sustainability to me it's just man, it's human flourishing. 

And I think that's something that, you know, if you want to attach a theological 

lens to it, I mean the reality is that it's what we're charged with. It was what 

were charged with in the Garden of Eden was to steward this earth. And you 

know, every time that we get a move the needle toward that direction of human 

flourishing a little bit, we do a little more of that undoing of what got broken 

and.  

 

45:56 

Speaker 1 

It's exciting work, gets back to that environmental stewardship. So, you know, 

anything you're excited about, you're reading up on it could be technology 

around buildings, green buildings could be waste. I don't know what you read a 

lot. For the record, I read half of the articles you send to me, you know, but I do 

that puts me up in the upper tier, just so you know. So thank. Keep them 

coming. Keep them coming every day. Thank you. What? And I actually read 

them. I don't throw them in the chat GPT. I want you to know that. So keep 

them coming. I don't know what are one or two things you're excited about, 

What' next?  

 

46:28 

Speaker 2 

So I'd say right off the top of my head, I mean if I. You just like, man, what's 



going to make the biggest change over the next 20 years? I personally, I mean, 

AI, yes, granted, let's just set that aside. Nuclear. I really think we are at the 

cusp of seeing a big return of nuclear power and the knock on effect of that. I 

mean we could go on and on about the fact that we bury thousands of our 

children every year simply because of our choice to use clean coal plants and 

gas peaker plants. You know, the rate of mortality just around baseline pollution 

related to dirty power production. I mean think of the thousands of lives we can 

get to save if we'll get back to nuclear.  

 

47:13 

Speaker 2 

I mean honestly, even if one nuclear plant melted down every five years again 

the human loss of life will still be a fraction of what we give up every single 

year already. So I'm excited about nuclear. I know that's a little morbid, but 

that's the truth of it. It's not just power though, it's architecture. I mean if you 

look at Frank Lloyd Wright's designs, what drove Frank Lloyd Wright's 

approach to just daylight? Huge glass, you know, glass surfaces, lots of light 

and windows. It was because electricity was going to become a non event. The 

nuclear, you know, the nuclear age that he was in the middle of the was going to 

make electricity so dirt cheap that heating and cooling just was a non event.  

 

47:57 

Speaker 2 

And so that's why it was reflected in that beautiful architecture which you know, 

of course as things changed they all went toward, you know, creating wrapped 

up type buildings that didn't have a lot of daylight. Thankfully our technology is 

improving on windows but you know that's the kind of things I get excited 

about the knock ons of that. So yeah, nuclear I would say is a big one. The other 

one is just literally the quality of an indoor environment. You know, we're 

starting to really understand the data of why it's so important that right now 

when I look past this computer screen I'm seeing a beautiful forest behind, you 

know, these two big windows here looking out into some, you know, flood plain 

behind my house that's never going to be developed. And it's thick hardwood 

and pine, Georgia forest.  

 

48:41 

Speaker 2 

And the effect of that and how that should inform the way our homes and 

buildings and neighborhoods and towns are built. I get excited about the fact 

that, you know, it's becoming more and more common knowledge. You don't 

mix color temperatures of lighting or your migraine rate is going to skyrocket. 

That's why we don't have a yellow bulb and a white bulb sitting in the same 

fixture. I think we're going to keep discovering more and more of that about the 



quality of our air and the way that our homes are made and I think that's going 

to be awesome.  

 

49:09 

Speaker 1 

Got it. Okay, great. Back on nuclear, I'm not as well read but you know, I'm 

sure some of the listeners here might be like, isn't that bad? I mean, can you 

give us a short synopsis of, I think you were saying net. Net, definitely better 

than a lot of things that are still happening. But I don't know, I think it's smaller 

scale, it's localized. Right. We're seeing nuclear with some of the data centers 

that are trying to spin up. So from what you understand, can you give us a quick 

peek into nuclear? I know it's not perfect, but why it might be a good bridge so 

we don't get some hate emails here from our listeners.  

 

49:45 

Speaker 2 

Right, right. Yeah. So. So yeah, I mean, ultimately I do think renewable energy 

in the sense of, you know, solar, wind, wave, ultimately that's where we got to 

go. But honestly, in 10 years, modular nuclear would, honestly, it's a place 

where conservatives and progressives should be able to just wildly agree 

because it'll allow us to have distributed energy production where, you know, to 

your point, neighborhood sized grids, you know, spaces and places. Yeah, so 

yeah, it is the sense that modular, nuclear, incredibly safe technology. And 

again, you gotta weigh apples to apples against what we've got today.  

 

50:27 

Speaker 2 

But yeah, ultimately I do think solar and well, and battery storage as we get 

better and better at storing energy, I think that approach to again, you know, 

diversifying and spreading out our grid so it's not all this ridiculously fragile and 

frankly, ugly infrastructure of wires dangling everywhere and just, you know, 

things that honestly it's not something anybody intended in design, but it's 

something that was a form that followed the function of what we needed to 

survive. But I get excited about how beautiful our spaces will be when we are 

able to, you know, deliver that net positive home.  

 

51:06 

Speaker 1 

So I'm going to go a little off the script here because I think we're riffing and 

we're having fun. I think it's kind of a special moment for us as colleagues here 

and friends. Is before I talk about the Rapid Fire and what Are Some Good 

Habits is a book that I think changed your view on a lot of things you've read in 

the last, I think, six months. Right. So tell us a little bit about just what you 



learned about how Walt Disney had really envisioned, really how we should 

live in our communities. Why don't we give that a few minutes? Because I think 

what's happening is a lot of that is showing back up in certain projects and 

pieces, but maybe not a lot of people have just said, I'm going all in. That is the 

Master plan.  

 

51:44 

Speaker 1 

So let's just give that a few minutes here. Can you tell us about that?  

 

51:48 

Speaker 2 

Yeah, absolutely. You know, you've always heard me say, you know, if money 

was no object, I would design and build net zero towns and communities. And 

not just, you know, again, not just, okay, we're going to build out the design and 

then let the free market fill the gaps. No, no. I mean design and build. And I get 

excited about that. And yeah, this book right here, Walt Disney and the Promise 

of Progress City by Sam Ginaway, he's a Disney historian. It is definitely on the 

heavy side. It's more academic than the average person might be excited for. 

But it is about Disney's dream to build a city. He wanted to build a city with 

schools and churches and factories and homes. And it was an extraordinary 

design.  

 

52:36 

Speaker 2 

It was the reason that the Reedy Creek Improvement District was created 

because he knew the only way it could happen with all of the sustainability 

innovations that he had in mind and all of the infrastructure innovations he had 

in mind, the only way it was going to happen is if they had absolute control over 

the land because there was no way it was going to get passed through zoning or 

engineering because they just didn't get what he was designing. And you know, 

again, this was a different age, a different era. But many of us might know the 

project, you know, it was called the experimental prototype community of 

Tomorrow, epcot.  

 

53:14 

Speaker 2 

And when he announced the project to the Florida legislature after the district 

was approved and he did a big TV spot which you can find on YouTube, 

definitely should watch it was only about six weeks before he passed away. And 

while unfortunately his brother and the Disney execs, they made a bit of a go at 

it for a couple of years, they tried to build the city. Ultimately they said, you 

know what, we know theme parks, let's build a theme park. And so they built 



the EPCOT we know today and it is still an initialism experimental prototype 

community tomorrow. But yeah, the original design for EPCOT was an entire 

city. And it is an amazing design of this, you know, garden city radial approach 

with, you know, no vehicular traffic that intersects at all with pedestrian traffic.  

 

53:59 

Speaker 2 

The downtown core was actually climate controlled, which makes sense in that 

part of Florida which at the time was wildly innovative. You know, this climate 

controlled downtown core with all of these parks and play spaces on the roof of 

it was 50 acres. And this building core and the wedway people movers and all 

of the commercial supply chain for the town ran in a second set of tunnels 

underneath it that was in this radial delivery system, which, of course, many of 

us know a lot of that did get built and is actually part of what services Disney 

today is an underground road system. And even the trash system that was built 

for Epcot, it was a big vacuum waste system where every home you could just 

drop the bag in a little vacuum tube. They did actually build it, and it's still 

today.  

 

54:44 

Speaker 2 

It moves hundreds of tons of garbage a day at a level of efficiency that no trash 

truck can match. So there's some pretty cool stuff. And I'll quickly point out it 

has never flooded. And the civil engineering design that Disney created and this 

whole story of a U.S. army general that he brought in to do the work would 

have never passed muster in any permitting process. But it was an amazing 

design that both restored the wetlands and created a rock solid bulwark against 

hurricane flooding. And to this day, the Reedy Creek Improvement District has 

almost never had any kind of a flood event, in spite of some extraordinary 

weather effects.  

 

55:27 

Speaker 1 

So we'll put a link to that book in the podcast Show Notes. I know that had a big 

impact on you to our listeners. You got to check out these designs and just 

really that vision that Walt Disney had. So. Thanks, Brian. I'm glad went there.  

 

55:39 

Speaker 2 

Put a link to the YouTube video. That'd be good.  

 

55:43 

Speaker 1 



Okay, so let's go through the rapid fire part of the interview here. Man, this is 

fun. What would you say is your specialty or gift?  

 

55:51 

Speaker 2 

My specialty or gift? I would say most. Most people would say I'm a connector. 

I love to connect people. That's something that just brings me a lot of joy. 

Behind that, I would say I've been frequently accused of being a dreamer who 

executes. I get really excited about really big visions, but because I have a very 

clear idea of exactly how we can execute them and get them done quick. And 

that leads to the thing that gets me out of bed at 4 o' clock in the morning, if on 

a day I might otherwise sleep in. It's just the opportunity to surprise and delight 

people. I love to surprise and delight people. And that expresses itself there. But 

also I love gifting. I enjoy coming up with really extraordinary professional or 

executive level gifts for, you know, those we've had the opportunity to serve.  

 

56:42 

Speaker 2 

Get really creative in that. It's a lot of fun for me as a. As an artist.  

 

56:46 

Speaker 1 

All right, so let's unpack some of that. I think there's a lot of people that might 

get nervous with the idea of networking. You said the word connector. And so 

for anyone listening that's a little nervous about networking, I think Brian's kind 

of giving you the solution. It's not, look at it like connecting. Right. It's not 

necessarily you that need to make that connection. You might know someone 

that really could benefit from knowing that person that you just met. Let me put. 

And then every now and again, of course that'll happen to you. It'll be 

reciprocal. Or maybe you do find someone that maybe you can do business 

with. So networking, you use the word connector. Just any tips to someone 

listening? It's like, oh, man, I. I don't really like that, but I don't probably need to 

do it.  

 

57:27 

Speaker 2 

Yeah. I mean, you know, at the end of the day, it is one of those things that I 

think certain people are energized by it and other people are drained by it. So I 

wouldn't cast any shade on somebody who is just at a DNA level, drained by it. 

But I think for me, it's a sense of keeping this sort of an open thread in my 

memory as I'm discovering what you start asking those be interested, not. Not 

be interesting kind of questions. And you know, what. So, you know, what's 

something you are excited about in your industry space? What's a project you're 



working on that you're excited about when. So what's keeping you from getting 

there? What do you need? You know, and it's that. That then as they are 

expressing that, you can just feel that, oh, you know what? I.  

 

58:20 

Speaker 2 

And that's where you have that moment where you realize there's another 

connection. There's another person that shares that sort of passion that they're 

looking for or maybe has even found the solution that they're finding. Right. 

And I also, I encourage people that, you know, it's. It's always better to ask for 

advice than it is to ask for a favor, a resource, a connect, an investment. Right. 

Like, you know, in a nonprofit world, we always used to say, you know, do you. 

If you ask for funding, you might just get advice. But if you ask for advice, you 

will often get funding.  

 

58:58 

Speaker 2 

And I think it's that sense in the world of connecting people to one another, if 

you're really seeking to just help people, to have the opportunity to connect and 

share the wisdom they have, a lot of the tangibles will just follow along 

naturally so it doesn't have to be, hey, would you be willing to, you know, meet 

with my friend and see if you can find a job for her? Like, no, it's Hey, I have a 

friend. Her work has been in this industry space that I know, you know, a lot 

about. Would you be willing to have a call with her and just offer her any 

advice or ideas you've got, like, oh, that is a lot more approachable. And, and 

ultimately, you know, it keeps the stakes in a place where everybody is going to 

leave happy no matter what happens.  

 

59:42 

Speaker 2 

And I, I think so. That, that's probably my biggest connection. Tips.  

 

59:46 

Speaker 1 

Yeah, those are solid. All right. Gifting, giftology, and the late John Rulin, 

you're well studied on this and yeah, you are excellent at gift giving. So what is 

it? Any tips on how someone could be a little more thorough on just thinking of, 

you know, this can have impact. So tell us a little bit about that.  

 

01:00:08 

Speaker 2 

Well, you're right. You know, giftology and the company that John left behind 

are, you know, the OG and they're amazing what they do, fundamentally. The 



big things about gifting to me are one, it should never be about you, right? So 

for the love of all that is good in this world, never give someone branded 

merchandise that has to do with your company. That's just the second is don't 

just think about the person, think about the community around them. So this is 

especially common in the sense of think about their family, right? Or their 

partner, their spouse, the, you know, the kids in their life, the pets in their life, 

right? That's really, if you gift the family in a way that really fits the nature of 

your relationship, it's going to be so much more powerful for that person.  

 

01:01:02 

Speaker 2 

And then the third one I would say is, you know, give someone something. And 

this is important. Give someone something they wouldn't buy for themselves. 

And that's an interesting way of putting it. But the point is it should. And 

especially the sort of the higher income a person is that you're gifting, the reality 

is they can buy themselves about anything they want. What you should be 

gifting is something that for whatever reason, it's not something they would buy 

for themselves because it's maybe just a little bit too indulgent, it's a little bit too 

luxurious or frivolous. In a way, that's life giving. Right? They'll buy a cutting 

board. They're not going to have a cutting board made with the names of all of 

their kids.  

 

01:01:45 

Speaker 2 

And, you know, some saying that is popular in their household or their family's 

last name and is a bit of a showpiece, they're just not going to. Because at the 

end of the day. It seems like a little bit of a splurge to spend 150, 200 on a 

cutting board, right? But if you give them that, it's going to delight them, and 

they will use it. And every time they use it, they will think of you and they'll 

think of your. Your heart toward them. And then that's the last thing is, you 

know, it's got to be genuine. And if it's not, you know, true to the nature of the 

relationship that you've got, people are. It's not going to land. It's going to be 

either weird or it's. It's just gonna come off as disingenuous. So, you know, 

again, be.  

 

01:02:26 

Speaker 2 

Be true to the nature of the relationship that you've got.  

 

01:02:29 

Speaker 1 

It's good, man. Thank you. All right. That was a short master class on gifting. 

So, Brian, do you have any good habits or routines that help you stay on point?  



 

01:02:39 

Speaker 2 

Ooh, yeah. So I would say probably the routine part would be consistency 

around, like, sort of the morning routine and the evening routine. You know, 

there's something to be said for not having to make decisions. And then that's a 

space where I feel like you shouldn't have to make decisions, you know, And I 

feel like one of the wisest people I ever knew, you know, said the. The secret to, 

you know, he put it. He said the secret. The secret to being an accomplished 

whatever was to eat right, get exercise and get enough sleep. Like, you know, 

it's just that simple. Like. And so that's the other one. I mean, the other routine 

and rhythm for me is I. I just have the last eight years. I tend to just focus on 

eating protein and fat.  

 

01:03:29 

Speaker 2 

Fat just kind of avoid carbohydrates, and it's been awesome. My. My body is 

just so much healthier and happier as you know, know, well, there's £70 less of 

me than there once was. And, you know, and really just. Even just skin health 

and. And sleep and digestion and all the energy levels, like, everything about 

life, the routine of just focusing on eating, you know, man, healthy proteins and 

healthy fats and just that. That aspect of eating right has been a rhythm in my 

life that has paid exponential dividends. Beyond that, I would say, you know, 

reflective time, you know, for.  

 

01:04:11 

Speaker 2 

If you're a person of faith, that may look like some kind of a rhythm of devotion 

and meditation and prayer, but whatever, you know, whatever your sort of 

larger schema for the world around you is, man, have that time every day to sit 

in silence and to read something that has nothing to do with your work, that is 

going to work on your being the best of you. That enrichment, man. Right now 

I'm reading a little 40 day devotional book that is targeted to my specific 

enneagram type. I'm a three, right? It's literally a 40 day devotional for threes. 

My wife is actually reading one that's for nines. Like it's a. Something enriching 

that has nothing to do with our work. But man, is it. Is it benefiting all the 

relationships in our life?  

 

01:05:02 

Speaker 1 

That's awesome man. Thank you for sharing. You know, we didn't get to the VR 

workouts and supernatural and other cool things you do and electric vehicles 

and self driving. Brian and I, for a listener's sake, we're both buying into the full 



self driving. It's. I think I've quoted you Brian. You say well for. For about $3 a 

day to get a personal chauffeur. I think that's a pretty good deal. So.  

 

01:05:24 

Speaker 2 

Yeah, and one more tip would be get. Get a plaud if you don't have one. I mean 

there are competitors to it too, but P L A U D this little critter right here. You 

know, there's an app that runs on the computer too. It, it is so amazing to know 

that when you're in a meeting or at a school board discussion or you're listening 

to a message from somebody, I mean to have the ability to put all of that data 

where your. Your AI system that you like to use or just your personal reference 

that I can go in there and just like say like hey, listen back through every 

meeting I had in the last 14 days and make a concise list of everything I 

promised anybody I'd do for them. That's it. And it just. There it is.  

 

01:06:15 

Speaker 2 

Oh man, I completely forgot about that. That and that.  

 

01:06:18 

Speaker 1 

I just.  

 

01:06:19 

Speaker 2 

Man, you know, that's a powerful thing to have that sort of second brain so that 

you can focus on being present instead of being taking lots of notes. True. So 

yeah, I highly recommend that tip as well.  

 

01:06:34 

Speaker 1 

That's good stuff. Plot, record, everything. Okay, here we go. So Bucket was. I 

think you've seen my over 100, 110 item bucket list. It's a little crazy. I try to do 

four or five a year and some things are small, could be done tomorrow. Some 

things take a lot of planning. I don't know if I'll ever get to. But I'm a fan of the 

bucket list. Not everybody has a Bucket list. Some do a bucket list, though. I 

don't know, sometimes it's adventure or travel or write a book. Brian, what are a 

couple things maybe on your bucket list?  

 

01:07:03 

Speaker 2 

Well, in the near future, one of my bucket list items taken my kids to travel 

internationally. They have not left the country yet, and I'm excited. You know, 



I've been in many places all over the world in my life and work, and I want 

them to experience, you know, the just mind expanding power of that and get to 

re. Experience that for the first time sort of through them having that 

experience. Probably a second one is I would, at the very least, I would love to 

design and build my own home, but I would love at some opportunity to design 

and build a town, a community. Just the opportunity to ground up, create a city. 

That, that to me would be extraordinary. That's a big bucket list item. Beyond 

that.  

 

01:07:49 

Speaker 2 

And, you know, and probably this is probably after the kids are off to college or 

whatever or trade school, but I'd like to go helicopter skiing. That's. That's on 

my list. You know, nice. Not skydiving, but. But helicopter skiing. Yeah. I' that.  

 

01:08:03 

Speaker 1 

Where do you do that? In the Swiss Alps or. Where do you. Where do you do 

that? Oh, you took the family to Alaska? I mean, I don't. I don't even know 

where they do.  

 

01:08:12 

Speaker 2 

Yeah. Al. Yuska, man. That's some amazing skiing right there. I would say 

maybe Alaska or. Yeah, I'm. I'd be inclined to think maybe somewhere in 

Europe. I could go for either one.  

 

01:08:24 

Speaker 1 

All right, that's a great bucket list. Now I know you'll get those passports and 

take the family. That'll be great, man. All right, just a couple more things as 

we're wrapping up. We talked about a great book earlier. I don't know if you 

maybe have another one, but I love to ask my podcast guests, you know, is there 

a book you'd recommend? It doesn't have to be about buildings. Early. We 

referenced the Disney book. Of course, we've got to provide that link and also 

the YouTube, their interview on the TV. But what else you got?  

 

01:08:52 

Speaker 2 

I mean, if you're just looking for some leisure reading, I, I can say with 

confidence, I recommend any book that's been written by Brandon Sanderson. 

There's a lot of listeners right now who are probably smiling because they know 

he is truly the greatest fiction author of the last 400 years and an extraordinarily 



gifted man. And there's really nothing that he's written that I haven't been 

impressed by. I mean, he's probably written 40 novels at this point. 

Extraordinary writer, highly recommend that. But on the realm of, you know, 

maybe something a little more practical still technically fiction. Kim Stanley 

Robinson's the Ministry for the Future. You've heard me talk about it before, but 

it's an extraordinary sort of science fiction nonfiction novel of how from the 

year 2025 to the year 2075, humanity sort of works together and actually 

reverses climate change.  

 

01:09:47 

Speaker 2 

And it's a fascinating story, very well researched. Came out in the fall of 2020, 

so it kind of got overshadowed by Covid a little bit. Make the big waves that 

probably could have. But Ministry for the Future, amazing book with. With 

stories that, as I mentioned in one of our GBM newsletters, a number of the 

things that Robinson postulated are actually coming true now, five years hence. 

Some of those technologies are starting to have big impacts, and it's pretty cool 

to see.  

 

01:10:16 

Speaker 1 

Well, we're going to put a link there to that book I know that has had great 

impact and may still have some guidance on how we can continue to reverse 

this. So. All right, let's. Let's wind it down here. I like to ask my podcast guests, 

if you look back on your career so far, Brian, is there anything you either wish 

you'd have learned earlier or just some career advice? You were someone who 

said, brian, you need to know this earlier in your career.  

 

01:10:40 

Speaker 2 

Yeah, I would say, I think if I had that time machine and go back, I would say I 

already would have said I knew how to think with an open mind, sort of 

abstractly, if you will. I think that I would tell myself to not hesitate to go bigger 

to scale more. Not. Not. And I see, I didn't say think bigger. I think, I thinking 

bigger is not hard saying scale bigger. That. That really is, you know, where it's 

at. That probably I would hesitate. You know, I think that even my time at 

Friends of Refugees, we did some extraordinary things in the community of 

Clarkston.  

 

01:11:28 

Speaker 2 

I think I wish I would have taken the time to invest a bit of that pressure and 

innovation into places well beyond there to other cities and other spaces, instead 



of just kind of saying, like, hey, let's just. Just, you know, focus on being a 

blessing to where we're at right here. Like, you got to allocate a little bit of time 

to being a benefit beyond your mortars. That, that's something that I think. I 

wish I would have told myself.  

 

01:11:56 

Speaker 1 

It's good. A lot of wisdom There. All right, last question. We'll wrap up. Let's 

say someone's just now jumping into, to this movement. It's, it's evolved. I used 

to call it the green building movement, but now we got a lot of technology we 

still need to focus on waste. There's so much still to do, a lot of progress made. 

Let's just say someone's jumping in right now. Brian, as we wrap up, any words 

of encouragement for them? Someone that's just now jumping in?  

 

01:12:21 

Speaker 2 

You know, mentors, man, collect mentors like it's a trading card game. I 

strongly recommend that you really broaden the number of mentors you seek 

input from. Those don't have to be vast, structured relationships, but you know, 

like anything, if you'll put lots of those tiny bets out on the table, but more of 

them, you're going to find that instead of just that one, you're going to find 

there's 2, 3, 4 that really bring a huge effect to whatever it is you were made to 

do. And I think that's something that I would encourage young people find those 

mentors, get out there and, you know, seek out people who have taken the hits 

already and maybe can save you some trouble or give you some insight.  

 

01:13:10 

Speaker 1 

Like you said, follow the relationships. I hope our listeners have enjoyed this. 

I'm sure they have. I want you all to connect with Brian on LinkedIn. You 

know, Brian, you're a faith driven entrepreneur. You're worldly, you're 

resourceful, you're witty, you care. And as that proverb you just taught us says, 

stick close to good people. Hey man, I want to stick close to you. So thanks for 

everything you've done for me and my family and I'm glad we got to tell some 

of your story today on the podcast. Everybody make sure you subscribe so you 

can see some of Brian's amazing writings on Sundays. Brian, thanks for being 

on the podcast, man.  

 

01:13:46 

Speaker 2 

Thanks, Charlie.  

 

01:13:49 



Speaker 1 

Thank you for listening to this episode of the Green Building matters 

podcast@gbes.com, our mission is to advance the Green Building movement 

through best in class education and encouragement. Remember, you can go to 

gbes.com podcast for any notes and links that we mentioned in today's episode 

and you can actually see the other episodes that have already been recorded 

with our amazing guests. Please tell your friends about this podcast, tell your 

colleagues, and if you really enjoyed it, leave a positive review on our itunes. 

Thank you so much and we'll see you on next week's episode.  
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